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Public policies for accessible social services 

Building bridges between social service providers 

Bucharest, April 7th-8th 2016 

 

 

Thursday, April 7th  2016 

 

8.30 – 9.00 Arrival of Participants and Registration 

9.00 – 10.00 Conversation about the costs and benefits of social services 

10.15 – 11.00 

 

Opening session: Social challenges of today’s Europe.  

(1) Social services in post-crisis Europe 

 

The debate concerning EU’s responsibilities for the regulation of a common framework on the provision of 
the general interest services, in each member state lasts for more than a decade. And the discussions go on 
since the responsibility to decide upon the organization and functioning of social services still rely mainly at 
the level of member states, while the financial allocations are by far not correlated to the real needs. 
 
Which are the effects of the economic crisis upon the European indicators (the unemployment rate, poverty 
rate)? To what extent are we heading towards increasing the EU role in establishing the principles, rules and 
guidelines on the organization and functioning of social services? In our pluralistic societies, how do we 
build the bridges between public and private sectors, and all the various independent actors contributing to 
the provision of social services? 

 
11.00 – 11.30 Coffee break 

11.30 – 13.00 

 

Plenary session: Social challenges of today’s Europe. 

(2) Public policies and the reaction of the civil society 

 

The acknowledgment of the principle of subsidiarity in the field of social services, at European level, had the 
purpose to raise the responsibilities of the beneficiaries about the identification of the best solutions for 
social integration. Together with the family, the beneficiary has the central role in the identification of the 
social services which respond to their own needs, the central and local authorities having a secondary role. 
But raising the responsibility amongst beneficiaries cannot be accomplished without the development of the 
available services. 

For the development and support of these new ways of interaction, the social services providers, both the 
public and the private ones, need to create special platforms for the involvement of the community. The 
NGOs are the ones which mediate the relationship between the beneficiary and the state. 

Which are the methods to consult to the beneficiaries about the needs of the social services? Why do we 
come together? Which are the benefits of working in coalitions in times of crisis? How do we integrate the 
European and national level strategies into the goals established after the activities with the final 
beneficiaries? 

 

13.00 – 14.30                 Lunch 
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14.30 – 16.00  Plenary session: Passive assistance policies or active social inclusion? 

 

Social benefits are rather meant on solving the causes of monetary poverty, without focusing on the 
connection between the access to educational, health and employment services to social inclusion. 

How do we combine cash benefits and social services? How did the EU member states change the paradigm 
of dependence of social benefits to active employment measures? To what extent final beneficiaries bear 
responsibilities in their “contract” with the state? 

 

16.30 – 17.30  The gallery of the certified providers of social services 

 

20.00 – 21.30                   Dinner 

 

Friday, April 8th  2015 

 

9.30 – 11.00 

 

Parallel sessions: Social services system. Elements of reform in the 
states which benefit of the EEA Grants 

 

The quality of the social services represents a theme of interest for all the factors involved: authorities, 

public and private providers of social services, the communities and last, but not least, the beneficiaries of 

these social services. The European Committee, through the Committee for Social Protection, sustained the 

development of an European Frame concerning the Quality of Social Services (volunteer), which includes 

general lines for the establishments, monitoring and evaluation of quality standards. 

 

The necessity of an orientation towards quality and efficient services, as a consequence of the changes taking 

place in the last years, is very obvious. These changes are: the growth of financial constraints at the 

authorities level, the dependency of social services on the financing from public funds, the diversification of 

the actors who provide social services (public, private actors, NGO’s, economic actors), the externalization of 

the services and their entrance under the incidence of public acquisitions procedures, the request for more 

and more diversified and complex services, the protection of the persons accessing social services. 

 

A1 Availability and accessibility of social services- challenges and good practices 

How do we approach the no unitary development of social services (rural/urban)? How we identify the 

vulnerable persons “hidden” to the statistics?  How do we cover the access costs for the services (transport, 

assisted transport for persons with disabilities etc.)? How do we inform the beneficiary about the existent 

social services? How do we empower the beneficiary to choose the services and location most suitable for 

his needs? How do we ensure friendly procedures for accessing the services? 

 

A2 Integrated and continuous services - challenges and good practices 

How do we adapt the services to the needs of the beneficiary? How do we ensure the focus on the needs of 

the beneficiary and also the integration of the benefits at the family, caretakers and community level? How 

do we adapt the services to the cultural specificity of the beneficiaries? How do we ensure the provision of 

the services for the entire duration of the need? What about the transition from one service to another, 

considering the beneficiary emerging needs? How do we consider and integrate the beneficiaries’ feedback, 

and further improve the service? 
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A3 Social needs. How do we build around social statistics? 

At a national level, the central or local public authorities use different methodological bases. 

What indicators are we using? How do we use them? How do we collect them? How do we develop data 

collecting systems? 

 

A4 Costs of social services 

Do we need a standard of costs? What is the current situation when it comes to paying for social services in 
EU member states? How is the Government paying for those services that are provided by non-profit 
organizations? How can we decrease the gap between the social services provided by public institutions and 
those provided by private providers? 

 

11.00 – 11.30 Coffee break 

 

11.30 – 12.45 Parallel sessions: Social services system organization  

 

B1 Mixed market of social services. Opportunities and challenges 

The gradual opening of sectors towards competition was accompanied by the establishment of public 
service obligations for each sector, in order to cover aspects concerning universal service, consumers and 
users, as well as problems connected to health and safety. The profit providers are entering the social 
services market. 

How can we maintain a balance between insuring the financial sustainability of the provider of social 
services and the quality of the provided service? How do we achieve social inclusion and economic growth? 

 

B2 Social services financing mix 

Following the principle of subsidiarity, financing of social services is accomplished by the beneficiary and in 
a subsidiary way, by the public authorities. Despite all of these, in order to ensure equal access regardless of 
the source of income, the public authorities still maintain a significant role. In the context of low budgets at 
the public authorities level, there are non-profit providers who are dealing with difficulties in ensuring 
current activities. Even between member states there are differences in regard to the way resources are 
being allocated, which rise up to 20 times. The average point in the EU is 7.279, 45 euros/person, costs for 
social assistance, whereas in countries in SE Europe, the cost may go down up to seven times.  

How do we finance social services from multiple sources? What financing mechanisms should we use? How 
do we ensure a proper correlation between national central sources and local level sources?  

 

12.45 – 13.30 Plenary session: conclusions and recommendations 

 

13.30 – 15.00                        Lunch 

 

 

 

 


