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Empowering social entrepreneurs for innovation, inclusive growth and jobs

Thursday 16 January afternoon

13 workshops
I. Microfinance and social entrepreneur’s stakeholder forum on green economy
1
Microfinance in the green economy
This workshop seeks to demonstrate how microfinance can promote the creation and development of businesses in the green economy, an area with a high job creation potential. It will bring together academics and microfinance practitioners to showcase successful models of microfinance support in the areas of energy efficiency, organic agriculture and renewables. 
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction: Green Microfinance – Marion Allet, Senior Programme Officer - Environment & Microfinance, Pamiga

	00:05 - 00:20
	Presentation of the EMN study on European Green Microfinance - Davide Forcella, Research Fellow, ULB and FNRS, Belgium

	00:20 – 00:30
	The European Code of Good Conduct for Microcredit Provision - Prof. Karl Dayson, Associate Dean, Director of Salford Institute of Public Policy, and Director of Sociology and Criminology, University of Salford, United Kingdom

	00:30 – 01:10
	Panel discussion on successful experiences, programs and key challenges in microcredit for the green economy and how to address them 
Moderator: Marion Allet (Pamiga)
· Adisa Dracic, Product Development Officer, Partner Microcredit Foundation, Bosnia Herzegovina
· Isabelle Philippe, Credit Coordinator, Credal, Belgium
· Perrine Lantoine Rejas, Microfinance and CSR Project Manager at the Federation of French Savings Banks (FNCE), France
· Davide Forcella, Research Fellow, ULB and FNRS, Belgium
· Karl Dayson, Associate Dean, Director of Salford Institute of Public Policy, and Director of Sociology and Criminology, University of Salford, United Kingdom
· Isabelle De Schryver, Policy Officer, DG REGIO (European Commission)

	01:10 – 01:25
	Q&A

	01:25 – 01:30
	Closure 


2
Potential of social enterprises for job creation and green economy: how to stimulate their start and development?

The last decade has seen considerable policy attention to the social economy and its contribution to employment, as well as the inclusion and empowerment of vulnerable workers and the provision of appropriate working conditions. This workshop aims to create an interactive learning environment for participants in order to exchange knowledge and good practices regarding the role of social enterprises in job creation. The results of a recent OECD study
 on job creation by the social enterprises and the social economy organisations in many economic sectors will allow a debate on the barriers and opportunities for social enterprises to create decent and sustainable jobs. A special focus will be put on the role of social enterprises in the green economy. The topic will be introduced by speakers and stakeholders coming from different perspectives, fields of expertise and geographical areas, who will share their views and reply to the questions of the public.
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction – Antonella Noya, OECD

	00:05 – 00:15
	Heather Buckingham, Third Sector Research Center, University of Birmingham
Presentation of OECD Study: survey on job creation through the social economy and social entrepreneurship

	00:15 – 01:00
	Panel discussion on social enterprises in the green economy and their potential for job creation
Moderator: Antonella Noya

· Antonio Marzano, President of the National Council of Economy and Labour, Italy
· Marguerite Mendell, Professor and Interim Principal of the School of Community and Public Affairs, Graduate Program Director Concordia University, Canada 

· Ancuta Vamesu, Social Economy Institute, Romania *

· Jérôme Faure, Head of the Innovation, Social Experimentation and Social Economy Mission, Ministry of Economy and Finance, France *
· Sepp Eisenriegler, CEO of Repair and Service Center R.U.S.Z, Austria
· Denis Stokkink, President Pour la Solidarité, Belgium

	01:00 – 01:25
	Discussion

	01:25 – 01:30
	Closure– Antonella Noya, OECD


3
Spreading innovative business models and practices in the area of green social entrepreneurship across Europe
The greening of the economy is expressively addressed in the EU2020 strategy which specifies targets to reduce greenhouse gas emissions, and to increase energy from renewables and energy efficiency. Social enterprises have the potential to deliver on these targets responding to climate change. Their potential is insufficiently exploited, last but not least because their way of working and their impact on employment is not well known across Europe.

This workshop has a threefold goal. Firstly, it aims at providing information on business models in the area of green social entrepreneurship that have the potential to, and a track record in, scaling operations. Secondly, this workshop will offer a platform for discussing key factors for success in transferring and adapting innovative business models and practices across Europe. Thirdly, it will identify effective scaling strategies through branching, replication, and adaptation, in particular across national borders. The discussion will be introduced by social entrepreneurs who will share their experience in scaling their approach and business model, and continued with representatives of support structures, networks and practitioners from the field.
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction – Gerhard Bräunling (Moderator)

	00:05 - 00:35
	Elevator pitch - five social entrepreneurs presenting a wide range of fields and missions of scalable and transferable business models in the area of green economy

· Gijsbert Huijink, Vice-President Som Energia Societat Cooperativa Catalana, Spain
· Christian Hiß, President and CEO Regionalwert AG, Germany
· Jan Vanhee, Director FietsenWerk vzw, Belgium
· Raluca Ouriaghli, President Ateliere Fara Frontiere, Romania
· Robert Hall, Board Member RELEARN Suderbyn, Sweden


	00:35 – 01:05
	Panel discussion on key success issues and factors in spreading successful social business models, with representatives of support structures, networks and practitioners

· Dirk Vansintjan, President Renewable Energy Sources Cooperative Network (REScoop)
· Sven Bartilsson, Manager European Social Franchising Network (ESFN)
· Antigone Dalamagas, Vice-President European umbrella for social enterprises with activities in reuse, repair and recycling (RREUSE)
· Max Bulakovskiy, Coordinator European Network of Incubators for Social Innovation (BENISI)

	01:05 – 01:25
	Discussion

	01:25 – 01:30
	Closure – Gerhard Bräunling


II. Improving access to funding
4
EU financial support for developing the social investment market 
This workshop will present the financial instrument for social entrepreneurship support under the Programme for Employment and Social Innovation (EaSI) and how it aims to develop the market for social finance in Europe. Through EaSI, the Commission will implement key action no. 3 of the Social Business Initiative, i.e. a European investment fund designed to improve social businesses' access to finance. Social enterprises as well as social finance actors are invited to this workshop.
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction - Felix Oldenburg *

	00:05 - 00:20
	Panorama of the social finance market in Europe 
– Wolfgang Spiess – Knafl, Zeppelin Univesity, Austria

	00:20 – 00:30
	EU financial support for developing the social investment market – European Commission 

	00:30 – 00:40
	Q&A

	00:40 – 01:15
	Panel discussion on key challenges in the social finance market and how to address them
Moderator: Felix Oldenburg, Ashoka, Germany *
· Paul O'Sullivan, Clann Credo - the Social Investment Fund, Ireland *
· Dr. Wolfgang Spiess – Knalf, Zeppelin Univesity, Austria
· Björn Strüwer, FASE (Finanzierungsagentur für Social Entrepreneurship), Germany
· Fabio Salviato, FEBEA, Belgium
· Michaela Nachtrab, VerbaVoice, Germany

	01:15 – 01:25
	Q&A

	01:25 – 01:30
	Closure 


5
Private financing for social enterprises - European Social Entrepreneurship Funds
Social enterprises can face particular challenges accessing private finance. Some of the challenges are the same as those faced by all companies when starting out and growing. But for social enterprises there are special challenges: identifying and communicating the enterprise’s social mission, and measuring its effectiveness in achieving this mission, so the value added is understandable to potential investors and other stakeholders. This workshop will focus on the ways in which the new ‘EuSEF’ regulatory framework will help investors, fund managers and social enterprises face these challenges. What will make these funds attractive to managers and what are the benefits to social enterprises? 
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction - Tilman Lueder, European Commission (EC) MARKT

	00:05 – 00:20
	European solutions to the private financing of social enterprises - EuSEF Framework (Sophie Auconie, MEP, France)

	00:20 – 00:25
	Q&A

	00:25 – 00:45
	Brief presentation of the panellists and their work (ca.3min per speaker)

	00:45 – 01:25
	Interactive panel discussion on the key challenges in successfully financing social enterprises via funds and how to address these challenges

Moderator: Tilman Lueder (EC) MARKT
· Sven Giegold, MEP, Germany
· Mercedes Valcarcel, Fundacion Isis, Spain *
· Esther Wandel, FCA, United Kingdom
· Felix Oldenburg, Ashoka Deutschland gGmnH, Germany *
· Luciano Balbo, Oltre – Venture Capital Sociale, Italy


	01:25 – 01:30
	Closure (Tilman Lueder, EC - MARKT)


6
Innovative financing for social enterprises: Crowdfunding, Social stock exchanges and Social Impact Bonds
Crowdfunding is an emerging alternative source of financing. It refers to open calls to the public, generally via internet, to finance a project through either a donation, a monetary contribution in exchange for a reward, product pre-ordering, lending, or investment. The European Commission is exploring the potential value added in European level policy action in this field. In order to facilitate better access to capital markets for small- and medium-sized enterprises (SMEs), the MiFID II proposals introduced the creation of a specific label for SME markets. This will provide a quality label for platforms that aim to meet SMEs' needs. Among these SMEs some may well be social enterprises. A Social Impact Bond (also known as a Pay for Success Bond or a Social Benefit Bond) is a contract with the public sector in which a commitment is made to pay for improved social outcomes that result in public sector savings. The first Social Impact Bonds were launched recently – could they become the solution of the future?
The objective of this workshop is to explore how innovative forms of finance can best connect investors with social enterprises. What are entrepreneurs' needs? What is the experience of professionals intermediating? What do investors want? How can policymakers help match investors and social entrepreneurs?

	Timing (in min)
	Activity and speaker(s)

	00:00 – 05:00
	Introduction by Sue Bird (EC - EMPL) and Barbara Gabor (EC - MARKT)

	05:00 – 15:00
	Presentation by Pradeep Jethi - Social Stock Exchange, United Kingdom

	15:00 – 25:00
	Q&A – moderator Kieron Boyle - Cabinet Office, United Kingdom *

	25:00 – 35:00
	Presentation by Gene Clayton - Vice President of the Irish Council for Social Housing, Ireland

	35:00 – 45:00
	Q&A – moderator Kieron Boyle, United Kingdom *

	45:00 – 55:00
	Presentation by Jean-Louis Bancel - President of the International Co-operative Banking Association, France

	55:00 – 65:00
	Q&A – moderator Kieron Boyle, United Kingdom *

	65:00 – 75:00
	Presentation by Marco Morganti - Banca Prossima, Italy *

	75:00 – 85:00
	Q&A – moderator Kieron Boyle, United Kingdom *

	85:00 – 90:00
	Wrap-up and conclusions What is the way forward for innovative financing of social enterprises? - Sue Bird (EC), Barbara Gabor (EC), Kieron Boyle (UK) *


7
Structural funds (ESF, ERDF) for social enterprises
The future ESF regulation 2014-2020 will contain an investment priority specifically dedicated to the promotion of the social economy and social enterprises. The ERDF regulation 2014-2020 will support social enterprises as part of the promotion of social inclusion and combating poverty and will also promote social innovation in the context of strengthening research, technological development and innovation. This workshop aims to provide some orientation for the use of the structural funds by Member States and regions to support social entrepreneurship and to gather feed-back from social entrepreneurs as to how the structural funds can help the development of the sector.
The objective of this workshop is to present the role of the ESF and the ERDF in supporting social enterprises. 
	Timing (min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction and moderation
Stefan de Keersmaecker, EC - EMPL

	00:05 - 00:15
	How can the ESF contribute to social enterprises?

Stefan de Keersmaecker. EC

	00:15 – 00:25
	How can the ERDF contribute to social enterprises?

Olivier Baudelet, EC - REGIO

	00:25 – 01:05
	Examples of ESF/ ERDF funded projects (max 10 min for each speaker)

- Pawel Chorazy, Social Entrepreneurship Network

- Peter Holbrook, The voice for social enterprises *
- Jan Olsson, REVES *
- Andreas Bartel, AWO Bundesverband e. V.

	01:05 – 01:25
	Discussion 

	01:25 – 01:30
	Conclusions

Stefan de Keersmaecker, EC


III. Increasing the visibility of social economy

8
Systemic change: the role of civil society organisations and social enterprises

"Social innovation is not a panacea but if encouraged and valued it can bring immediate solutions to the pressing social issues citizens are confronted with. In the long term, I see social innovation as part of a new culture of empowerment that we are trying to promote." 

This sentence of the President of the European Commission, José Manuel Barroso relates to the three pronged approach of social innovation that the European Commission promotes and support in its initiatives and programs: fulfil social demands which are not addressed by the market or existing institutions and are directed towards the vulnerable groups in society (approach 1); meet societal challenges in which the boundaries between the economic and social blurs and which are directed towards society as a whole(approach 2); address systemic change or the need to reform society in the direction of a more participative arena where empowerment and learning are sources and outcomes of well-being (approach 3). This workshop will consider how social enterprises can contribute to the third approach with a special emphasis on the role of civil society organisations.

	00:00 – 01:45
	Setting the stage: the role of policy making.
Geoff Mulgan, Chief Executive, NESTA

A practical outlook: case studies
Dolores Kores, Managing Director, PRIMIKI *
Maria Stratigaki, Sociologist, Scientific Coordinator for MIG@NET project, Pantheion University Athens
Marika Markovits, Director Stockholm City Mission, CROSSROADS

	01:45 – 02:15
	Break

	02:15 – 03:00
	Next steps: the challenges ahead
Heather Roy, President Social Platform

Martin Siecker,  President Section Internal Market, Production and Consumption, European Economic and Social Committee (EESC) 

Camille Guézennec, Policy officer General Commission on strategy and prospective

	Moderators
	Ariane Rodert, Vice-President Group III, EESC *
Agnès Hubert, EC, BEPA


9
Social Policy Investment and Social Entrepreneurship
The Social Investment Package (SIP) provides a strategic social investment approach to the modernisation of social policies. Social Enterprises (which final objective is addressing exclusion and poverty) can play an important role, if properly supported, in helping to achieve this important reorientation of social policies aimed at empowering and supporting people in crucial stages of their lives. Many. relevant experiences, showing how social and economic returns can be fully compatible, are demanding a major visibility on this regard. Identifying successful approaches and considering key aspects and ways to support them, including how the European Commission can support the implementation of innovative social investment initiatives in this field, will be the focus of this structured dialogue involving relevant stakeholders
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction by the Moderator

Marieke Huysentruyt, Social entrepreneur (i-propeller)/Academic affiliation to SITE and LSE *

	00:05 - 01:00
	Interactive dialogue of the moderator with the different speakers after a first introductory round of about 5 minutes each 
Speakers:

Lieve Fransen, Director for Europe 2020 Social Policies, EC - EMPL
Alberto Duran, Executive Vice- President ONCE Foundation/ CEO ONCE business corporation *
Conny Reuter, Social Services Europe

James Vaccaro, Triodos Bank, International Head of Corporate Development
Nicolas Hazard, Group SOS/ Comptoir de l'Innovation *

	01:00 - 01:25
	General discussions, initiated by two or three respondents (e.g GECES Members, possibility to have some entrances from the public before depending on the dynamics).

	01:25- 01:30
	Wrap-up and conclusion 


10
Revisiting capacity building: Strengthening European social entrepreneurs and social enterprises 
The objective of this workshop is to re-examine the notion of capacity building in the European context via transversal analyses of past and current experiences and concrete illustrations of support practices and mechanisms for social enterprises. The workshop will be divided in three main parts of the main capacity building areas for the development and support of social enterprises. Firstly, training and education on social entrepreneurship for current and future social entrepreneurs in Europe will be analysed, including formal and informal training programmes. The need for collaboration at the European level in the field of education and training for social entrepreneurs will be addressed. Secondly, we will discuss how the capacity of stakeholders (mainly public administrators) can be increased to create the right environment for social enterprises. Finally, the issue of social incubators and accelerators for start-ups and university spin-offs will be addressed and key speakers will share their reflections and experiences. Posters illustrating key examples from each part will be exhibited for participants to deepen their knowledge about them and to interact with their initiators. Participants are expected to include representatives from academia, policy makers, students and practitioners. 
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction – Rocío Nogales, EMES Network *

	00:05 - 00:15
	What do we mean by ‘capacity building” nowadays?: An overview of the evolution of the notion and practices
Hugues Sibille, Credit Cooperatif and AVISE, France *

	00:15 – 1:10
	Training future social entrepreneurs
Roger Spear, professor of social entrepreneurship (Open University, United Kingdom and Roskilde University, Denmark) 
Emer Ní Bhrádaigh, Dublin City University, Ireland (Other HIE-related initiatives)
· Cristina Barna, Assoc. Professor, University of Bucharest & Institute of Social Economy (Long-life training), Romania *
· Diana Filip, JA-YE Europe, (Long-life training)

	1:10 – 1:30
	Local and national public administrations
Moderator – Rocío Nogales, EMES Network *
Exchange: Teodora Demireva, Ministry of Labour and Social Policy, Bulgaria * & Isabel Soto, Andalusian Federation of Workers’ Cooperatives, Spain

	1:30 – 2:00 
	Break

	2:00 – 2:30
	Building the capacity of stakeholders to create the right environment
Moderator - Ioannis Nasioulas, Social Economy Institute, Greece *
Networking and knowledge exchange 

Ivelina Fedulova, Network Co-ordinator, Elucid Network

Inese Priedite, Youth in Action Project – Change Laboratory (Room for Dreams)

	2:30 – 03:00
	Supporting and diffusing social entrepreneurship
Moderator – Florian Pomper, Caritas Vienna
University spin-offs, incubators and accelerators 
Marieke Huysentruyt, iPropeller and BENISI Project, Belgium *
Norbert Kunz, Managing Director, Social Impact GmbH *

	03:00 – 03:25
	The three CB dimensions: A new approach to CB for 2020?
Rocío Nogales, EMES Network *

	03:25 – 03:30
	Wrap up 


11
Social Impact Measurement – what is it and why do we need it?
A subgroup of the Commission expert group on social entrepreneurship (GECES) supports the Commission in developing a framework for social enterprises' social impact measurement, in order to facilitate the implementation of the financial instrument for social enterprise support under the Programme for Employment and Social Innovation (EaSI 2014-2020) and the European Social Entrepreneurship Fund Regulation (EuSEF). Participants in this workshop will have the opportunity to discuss the work, output and deliverables of this sub-group on social impact measurement and to engage in dialogue with experts in the field.
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05
	Introduction - (James Hopegood, EC MARKT)

	00:05 – 00:20
	Presentation of the main conclusions on impact measurement by the Commission's sub-group on social impact measurement (Jim Clifford, Baker Tilly, United Kingdom)

	00:20 – 00:35
	Brief presentation of the panellists and their work (3 mins per speaker)

	00:35 – 01:25
	Interactive panel discussion on the key challenges in successfully measuring social impact from both the investor perspective and of the social enterprises themselves.
Moderator: James Hopegood
· Jim Clifford, Baker Tilly, United Kingdom
· Lisa Hehenberger, EVPA, Sweden *
· Helene Duclos, Trans-formation, France
· Maria Nieves Ramos, ENSIE, Spain 

· Raúl Contreras, Nittúa, Spain
· Jean-Daniel Muller, Siel Bleu, France


	01:25 – 01:30
	Closure (James Hopegood, EC)


IV. Improving the regulatory framework
12
Legal aspects of social enterprises: Regulatory framework, European forms, corporate governance

This workshop aims to examine the need for a regulatory framework for social enterprises at European and/or national levels. The discussion will focus on the definition of social enterprises in the context of various support measures, their corporate governance (management, democratic control, profit sharing, asset locks, decision making process, employee participation, etc.) and the need and feasibility of having European legal forms appropriate for social enterprises. It will also consider the role of competition and state aid in social enterprises.
	Timing (in min)
	Activity and speaker(s)

	00:00-00:05
	General Introduction: Felice Scalvini, Councillor responsible for social policy in Brescia and Director of the “Impresa Sociale” review

(Video on business transfers in France)

	00:05-00:45
	Part 1: What is a social enterprise? 

Facilitator: Carlo Borzaga, professor at University of Trento *
Panel 

· Ed Mayo, General Secretary  Co-operatives UK
· Alain Coheur, Union Nationale des Mutualités Socialistes *
· Dan Gregory, Head of Policy, Social Enterprise UK

· Charu Wilkinson, Principal, GHK Consulting Ltd, UK 

	00:45- 01:30
	Part 2: Existing regulatory framework: where are we today?
Facilitator: Antonio Fici, Professor of Private law, University of Molise 

Panel: 

· Patricia Lexcellent, Managing Director CG Scop (Confederation of French Producer Co-operatives)

· Gabriel Amitsis, Associate Professor of Social Security Law in the Technology Educational Institute of Athens
· Luke Fletcher, Partner, Bates Wells Braithwaite LLP, London
· Jens Lowitzsch, Kelso Foundation Professor of Law, Europa-Universität Viadrina Germany

	01:30-02:00
	Coffee break

	02:00-02:45
	Part 3: Improving the legal environment: what more should and can be done?
Facilitator: Nick O’ Donohue, CEO Big Society Capital, UK *
Panel:

· Anke Böckenhoff, Policy Officer at the "German Association for Public and Private Welfare", Berlin

· Christine Driscoll Goulay Associate Director, « Social Entrepreneurship Initiative » INSEAD FR
· Luca Pastorelli, DIESIS, SCEr Project review of European Cooperatives 
·  Jérôme Faure, Head of the Innovation, Social Experimentation and Social Economy Mission, Ministry of Economy and Finance, France *
· 

	02:45-03:25
	Part 4: Competition and State Aid: Where are we today and what could/should be done?

Facilitator: Bruno Roelants, Secretary general of CECOP *
Panel:
· Presentation: Adinda Sinnaeve, DG COMP

· Aurélie Duprés, European Network for Social Integration Enterprises ENSIE 

· Peter Svetina, Slovenian Association for Mental Health 

· Michael Müller, Director of the EU Office of the German Caritas Association

	03:25-03:30
	Closing remarks: Felice Scalvini, Councillor responsible for social policy in Brescia and Director of the “Impresa Sociale” review


13
Innovative public procurement for social entrepreneurs

Public procurers play a major role in the achievement of the EU strategic goals by using their purchasing power to procure goods and services that foster innovation, respect the environment and improve employment and social inclusion. This workshop will show how the on-going modernisation of EU Public procurement rules will allow public authorities to make a better use of their resources, by promoting innovation and social inclusion, and ensuring the best possible conditions for the provision of high quality social services. 
The workshop will focus on how the new EU rules and the enhanced integration of social policies in public procurement can have a positive impact on social enterprises' access to public procurement markets, and encourage them to develop innovative solutions that can better meet today’s societal challenges.
	Timing (in min)
	Activity and speaker(s)

	00:00 – 00:05

(5 min)
	Introduction - Judith Pühringer, Director BDV Austria *(Moderator)

	00:05 – 00:25

(15 min)
	Social entrepreneurship in public procurement - Marc Tarabella MEP, Belgium

	00:25 – 00:40

(15 min)
	How do new rules face challenges - Claudio Romanini (EC MARKT)

	00:40 – 00:55

(15 min)
	Case study 1 

· Dai Powell, Chief Executive, HCT Group

· Ian Bancroft, Head of Social Growth, Knowsley Metropolitan Borough Council

	00:55 – 00:70

(15 min)
	Case study 2 

· Elena Magni, Dipartimento Salute e Servizi Sociali, Regione Liguria

· Laurent Laïk, DG of the Groupe La Varappe

	00:70 – 00:90

(20 min)
	Panel discussion + QA

Moderator: Judith Pühringer, Director BDV Austria *
Panellists: the above speakers + Patrizia Bussi, ENSIE * and Julian Blake, Bates Wells Braithwaite (BWB) UK


� http://www.oecd.org/cfe/leed/jobcreationthroughthesocialeconomyandsocialentrepreneurship.htm


� * Member of the Commission expert group on social entrepreneurship (GECES) - http://ec.europa.eu/internal_market/social_business/expert-group/index_en.htm
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