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Investeste in oameni!
Proiect cofinantat din Fondul Social European prin Programul Operational Sectorial Dezvoltarea Resurselor Umane 2007 — 2013
Axa prioritara: 6. “Promovarea incluziunii sociale”
Domeniul major de interventie: 6.1. ,Dezvoltarea economiei sociale”

Titlul proiectului: ICAR Incluziune prin microcredit si Ajutor Reciproc — strategie sustenabild a economiei sociale pentru ocupare si creare de intreprinderi sociale
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Buna practica a uniunii de credit

A. Date de identificare

1. Numele uniunii de credit Uniunea de Credit a regiunii Lodge Lane (Liverpool)

2. Adresa Lodge Lane 81, Liverpool L17 3 AU

3. Pagina web www.lodgelanecu.org.uk

4. Misiunea A oferi servicii financiare accesibile pentru comunitate.
B.

Dintre urmatoarele aspecte va rugam sa alegeti una sau
mai multe in care organizatia dvs. are rezultate peste
media care recomandd uniunea de credit ca buna
practica

Responsabilitate fata de membri — numarul de
membri, evolutia acestuia, relatile cu membri —
comunicare, transparenta, participarea/implicarea
acestorain luarea la decizei

Sprijin acordat membrilor in dezvoltarea unei afaceri/
activitati economice generatoare de venit -
Tmprumuturi in scopul dezvoltérii unei afaceri

Prin furnizarea unui serviciu de economii si imprumuturi membrilor bazat pe principiile
corporatiste, suntem capabilli sa ne ajutam memobrii in procesul de imbunatatire a cunostintelor
financiare, a intelegerii procesului, permitand astfel un control al aspectelor financiare din viata
lor. Uniunea de Credit cuprinde una dintre zonele cele mai defavorizate economic si social din
Anglia si Tara Galilor, Toxteth din Liverpool. 93,7% din cartierul Toxteth reprezinta 10 % din
totalul zonelor defavorizate la nivel national. 52.9% din cadrul populatiei reprezentate de copii
trdiesc in sardcie si 26.9% dintre adultii cu drept de munca nu au un loc de munca
(http://liverpool.gov.uk/media/121041/princespark.pdf). O mare parte din membrii uniunii sunt
persoane fara locuri de munca sau beneficiari ai ajutoarelor sociale.

- Activitdti menite sa Tmbunatateasca capacitatile
financiare ale membrilor — consiliere, educatie
financiara
- Servicii financiare pentru membri din grupuri
dezavantajate sau aflati in dificultate
C. Context:
1. Anulinregistrarii 1989
2. Contextul infiintarii — profilul membrilor fondatori si | Fondatorii Uniunii de Credit Lodge Lane(UCLL) au facut un efort constient de a recruta o serie de
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motivatia economica si sociala.

oameni din diverse medii si de diverse etnii. Astfel au fost selectati profesionisti din diverse
domenii precum si beneficiari ai ajutoarelor sociale. Cu toate ca zona deservita a prezentat initial
o serie de dezavantaje, era important ca oamenii recrutati sa detina abilitatile necesare pentru a
sustine initiativa. Ei au stabilit principiul conform caruia uniunea de credit este pentru toata
lumea, indiferent de statutul lor financiar.

3. Care sunt principalele servicii ale uniunii de credit? Va | —Principalele noastre servicii raman cele de imprumuturi si de economii
rugam sa le descrieti in cateva cuvinte, referindu-va | —Detinem servicii de asigurare a imprumutului si servicii de asigurare a economiilor de viata,
la: fara costuri pentru membri - asigurate de fondurile mutuale CUNA
e Economii -Oferim Imprumuturi care au drept scop initierea de afaceri, avand in linii mari aceleasi conditii
o Imprumuturi si rate ale dobanzilor ca in cazul membrilor-persoane fizice
e Ajutor financiar / asigurdri in caz de | —Noi oferim in principiu servicii personalizate membrilor, care pot accesa contul de solduri,

boals/deces/etc. informatii, cerere de retragere si cerere de creditare prin email sau telefon. Ne mandrim cu
o imprumuturi pentru dezvoltarea afacerii promptitudinea de care membrii de personal dau dovadd si pe care clentii o apreciaza(am
e Acces online la informatii despre situatia fondului de | analizat direct accesul online utilizand tehnologii software si am constatat cd aceasta este o
economii utilizare costisitoare a banilor membrilor)
e Alte servicii —Servicii de bugetare(plata facturilor pentru membri direct din depozitul standard de economii)
—Conturi pentru Juniori- economii pentru membrii care au sub 16 ani

4. Serviciile dvs. sunt oferite ntr-o anumita zona | Oricine trdieste, lucreaza sau are o asociere cu o organizatie de buna credinta din cadrul
geografica sau pentru anumite categorii socio- | codurilor postale L1, L2, L3, L7, L8, L15, L17, L18 din regiune.
profesionale? Va rugam descrieti. Orice afacere sau organizatie situata in cadrul acestor coduri postale.

D. Structura de proprietate si membri

1. Care este structura de proprietate a uniunii de credit? | Dreptul de proprietate revine membrilor impreuna cu o serie de indatoriri.
V3 rugdm sd va referiti la: profilul membrilor, numar | in prezent: 2600 de membri- persoane fizice cu actiuni de 1,4 milioane de lire
de membri din fiecare tip si fond social detinut (pe 35 de afaceri/organizatii cu actiuni de 150 de mii de lire
intervale 1-5000 lei, 5001 — 20000, peste 20000)?. 388 de juniori cu depozite de 33 de mii de lire

2. V3 rugdm s3 descrieti eventuale fuziuni sau | In luna iulie 2010 s-a realizat fuzionarea cu Earle Lawrence, o uniune de credit vecini care a

transferuri aparute in timpul activitatii uniunii de
credit. Cu ce alte uniuni de credit a fuzionat uniunea
de credit? Care au fost motivele care vau determinat
sa adoptati aceasta strategie? Care au fost rezultatele
obtinute? Lectii invatate.

transferat angajamentele la UCLL.
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3. Va rugdm sa descrieti principalele schimbari ale | Schimbarea principald s-a datorat modificarilor legislative(LRO) din ianuarie 2012, care au
numarului de membri (numar si structura) aparute in | permis deschiderea de conturi corporative pentru prima data (astfel, asociatiile locale,
ultimii 10 ani. societatile si intreprinderile pot deveni membri)

4. Descrieti In cateva cuvinte participarea membrilor la | Se utilizeaza principiul un membru-un vot la AGM precum si in cadrul altor intalniri generale
decizii in cadrul uniunii de credit.

5. Care sunt conditile pe care trebuie sa le | Singura conditie pentru aderarea in cadrul uniunii de credit este de a se indeplini conditiile de la
indeplineascd o persoana ca sa devina membru al | punctul C4 si de a depozita cel putin o cota de o lird. Exista, de asemenea si o taxa de aderare de
uniunii de credit? Va rugam sa descrieti politicile si | patru lire.
conditiile de finscriere in uniunea de credit (ex.: | Membrii juniori se pot aldtura uniunii de la nastere si deveni membri cu drep de vot la varsta de
domiciliul — zona de resedinta, profesia, apartenenta | 16 ani, cu toate ca nu pot accesa imprumuturi pana la varsta de 18 ani.
religioasa).

6. Daca este cazul, va rugam descrieti schimbarile | Reglementarile in privinta spalarii banilor au in vedere verificarea cartii de identitate si a adresei
majore aparute pe parcursul functionarii uniunii de | curente. Daca locuiesc in afara zonei de operare a uniunii, se solicita, de asemenea dovezi de la
credit in conditiile de acceptare de noi membri. locul de munca sau confirmari ca apartin unei organizatii aflate in limita zonei de operare.

7. Este necesara o contributie la fondul social? Daca da, | Se solicita taxa de o lira pentru capitalul social si taxa unica de aderare care este de 4 lire.
in ce suma?

8. Este necesara depunerea unei sume in mod regulat? | Am prefera ca membrii sa faca depozite la intervale regulate, dar nu putem impune un
Daca da, cat de des si in ce cuantum? asemenea sistem. Cu toate acestea, regularitatea si valoarea depozitelor de actiuni constituie

consecinta a unei cereri de Tmprumut.

9. Va rugam sa descrieti politicile aplicate Tn cazul | Uniunea de Credit Lodge Lane a aderat la CREDS(Regulamentul de functionare a Uniunilor de

retragerii contributilor/ economiilor/ membrilor.

Credit din Marea Britanie-pe site-ul Autoritdtii de Reglementare Prudentiale, Banca Angliei) si
dispune de un regulament propriu care transfera o parte din actiuni in cazul in care un membru
are un imprumut. In caz contrar, nu exista restrictii cu privire la actiunile de retragere. Cu toate
acestea, membrii sunt incurajati sa detana actiuni prin:

a) informarea acestora cu privire la beneficiile economiilor de viatda precum si a asigurarii
imprumuturilor

b) o ratd mai micd a dobanzii pentru credite, daca aceasta este mai mica decat detinerea de
actiuni

10. Uniunea de credit are membri inactivi? Cum este

definita inactivitatea? Daca da, cati sunt si in ce
valoare sunt economiile lor?

Chiar daca Consiliul poate declara un cont ca fiind inactiv, de obicei nu fac acest lucru. De
asemenea continua sa adauge dividende in conturile mai mari.

E.

Guvernanta — Conducere si administrare
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Descrieti structurile de conducere, administrare si
control ale uniunii de credit (adunare general3,
consiliu director, comitete etc.), management -
conducere executiva, numarul de membri al acestora
si metodele de selectie (alesi sau numiti, si de catre
cine), durata mandatelor, criterii de reprezentare.

Membrii sunt proprietarii uniunii de credit si dispun de un vot in cadrul Adunarii Generale
Anuale precum si in cadrul celorlalte intalniri generale. Membrii aleg componenta Consiliului ,
iar Consiliul raspunde in fata membrilor in cadrul adunarilor generale. Consiliul are o limita de 15
membri directori, dar in practica sunt 9. Toti acesti directori sunt voluntari. Directorul general
(CEO)(managerul) nu este un membrul al Consiliului in cadrul Uniunii de credit Lodge Lane, dar
participa la toate sedintele Consiliului fara a avea insa drept de veto. Scopul este de a reprezenta
comunitatea Tn cadrul Consiliului, la acest moment sunt 2 femei si 7 barbati cu functia de
director; doua persoane din cele 9 provin din cadrul minoritatilor etnice. Uniunea de Credit are
de asemenea un Comitet de Credit care este alcatuit din 5 persoane, 4 femei si un barbat(dintre
care 2 persoane sunt si directori in cadrul Consiliului). Acest comitet este numit de catre
Consiliu, fiind responsabil pentru supravegherea politicii de imprumuturi, ludnd de asemenea si
decizii cu privire la cererile de imprumut. Voluntarii sunt implicati in activitatile operationale din
cadrul Uniunii de Credit Lodge Lane si membrii comitetelor (nu directorii care sunt voluntari) nu
sunt persoanal angajat ci sunt voluntari.

Existda de asemenea un comitet de supraveghere voluntar care este ales Tn mod direct. Acest
comitet este ales de apartenenta la efectuarea unui audit intern al uniunii de credit si de
supravegherea bunului mers al consiliului de administratie si a uniunii de credit per ansamblu.
Acesta are responsabilitatea de a superviza consiliul de administratie si de a raporta direct
membrilor AGM(nota: aceasta este metoda traditionald de asigurare a auditului intern in cadrul
comunitdtilor voluntare ale uniunilor de credit). Ca urmare a cresterii numarului de membri ai
uniunii de credit, de obicei acestia inlocuiesc acest comitet cu un comitet intern al Comisiei de
Audit si angajeaza auditori interni profesionali pentru a realiza auditul intern. Tn cadrul UCLL
acest comitet este unul voluntar. in momentul de fatd acest comitet are doi membri, un bérbat
si o femeie, dintre care unul dintre ei face parte dintr-o minoritate etnica.

Metoda de selectionare pentru consiliul administrativ si pentru comitete se bazeaza pe faptul ca
oricine se poate pune spre examinare in cadrul AGM, nu existd un procedeu oficial/cerere
oficiald; totusi Consiliul este preocupat de asigurarea calitatii-doar persoanele cu capabilitati si
competente relevante se pot prezenta pentru selectie. In cadrul uniunii se pune accentul pe
comunitate, iar alegerea membrilor se face in primé fazi din cadrul membrilor. in fapt s-a
demonstrat cd comunitatea dispune de personal calificat, inclusiv avocati si contabili. Spre
deosebire de alte uniuni de credit mai mari, noi nu facem publicitate pentru ocuparea functiilor
din cadrul Consiliului Administrativ in afara comunitatii.
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Nu exista un comitet executiv al Consiliului, dar acest fapt este luat Tn considerare in ultima
perioada si este posibil sa fie introdus.

Exista un sub-comitet care se ocupa de salarizare, care dispune de directori voluntari- a se vedea
mai jos

2. Care sunt principalele responsabilitati si roluri ale
diverselor organe de conducere si administrare?

Acestea sunt definte in regulament (anexa 1) si in CREDS

(https://www.handbook.fca.org.uk/handbook/CREDS/).

Fragment din regulament-

Consiliul Director

Supus legii si prezentului regulament, Consiliul Director va gestiona afacerile generale si va

controla afacerile Uniunii de Credit si va fi responsabil pentru efectuarea tuturor sarcinilor ale

Consiliului. Responsabilitatile Consiliului includ, dar nu se limiteazd la:

a. Asigurarea cd Uniunea de Credit respectd toate cerintele legale si de reglementare anexate
permisiunilor reglementare detinute de uniune;

b. Asigurarea cd Uniunea de Credit functioneazd in domeniul de competentd a acestor norme;

c. Stabilirea de politici si proceduri adecvate si sisteme de control care permit functionarea
sigurd si eficientd a Uniunii de Credit;

d. Mentinerea unui plan de lucru suficient pentru dezvoltarea Uniunii;

e. Mentinerea unei asigurdri valide impotriva fraudei si a altor practici necinstite, in
conformitate cu autoritatea competentd, si producerea de aranjamente necesare sau de dorit
pentru protejarea Uniunii de Credit si a membrilor sdi;

f.Angajarea si stabilirea conditiilor de angajare, a remunerdrii si a angajamentelor de pensii asa
cum Consiliul de Administratie considerd necesar in atingerea scopurilor uniunii

g. Delegarea autoritdtii angajatilor pentru a stabili si indeplini functiile operationale ale Uniunii
de Credit

h. Gestionarea imprumuturilor in cadrul uniunii de credit, inclusiv stabilirea ratelor dobdnzilor la
credite;

i. Stabilirea unei politici privind declararea dividentelor si plata dobdnzilor;

j. Recomandarea pentru aprobare in cadrul adundrilor generale a dividendelor, reducerii de
interes si, sub rezerva constrdngerilor reglementare, capacitatea de a declara dividende
interimare si conturile dividendelor diferentiate;

k. Stabilirea taxelor necesare pentru orice servicii auxiliare, care fac obiectul unor limite legale si
de reglementare oferite de Uniunea de Credit;
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|. Determinarea gamei de produse financiare care pot fi oferite de Uniunea de Credit;

m. Luarea de decizii in ceea ce piveste investirea fondurilor excedentare ale Uniunii de Credit, in
conformitate cu legea si restrictiile prevdzute in CREDS 3.2, sau alte reguli emise de autoritatea
competentd;

n. Completarea posturilor vacante, in responsabilitatea autorului sau a oricdrui birou din cadrul
Uniunii de Credit, altul decdt Comitetul de Supraveghere, sub rezerva regulilor 111 si 141;

0. Recomandarea unui onorariu pe care trezorierul sau asistentul de treyorier il poate primi
pentru serviciile sale in numele Uniunii de Credit, sub rezerva aprobdrii de catre adunarea
generald anuald, ci conditia ca aceasta sd nu dispund cresterea acestui plafon recomandat de
cdtre Consiliul de Administratie;

p. Plata tuturor cheltuielilor suportate de dtre un ofiter, delegat sau reprezentant al Uniunii de
Credit in efectuarea activitdtii uniunii;

g. Remunerarea asistentei clericale si a angatilor necesari in procesul de audit sau necesari in
cadrul Comitetului de Supraveghere;

r.Cumpdrarea, detinerea, inchirierea, sub-inchirierea, chiria, vanzarea, ipotecarea, gestionarea si
coordonarea terenurilor si proprietdtilor necesare desfdsurdrii activitdtii Uniunii de Credit, si nu
pentru alte scopuri ca achizitionarea, ridicarea, repararea, modificarea, stergerea sau
recladirea de cladiri, ziduri sau garduri pe aceste proprietdti; si sd se ocupe astfel cu
proprietdtile si terenurile aferente si orice drepturi si interese in numele Uniunii de Credit;

s.Imprumutul banilor, subiect al limitelor de reglementare in cadrul uniunii;

t.Determinarea bdncii autorizate pentru depunerea fondurilor Uniunii de Credit si a semnatarii
cecurilor si a altor instrumente scrise ale Uniunii;

u. Sd prevadd cu privire la adoptarea si custodia sigiliului Uniunii, dacd este cazul;

v. Excluderea ofiterilor si a membrilor sub-comitetelor, cu exceptia membrilor Comitetului de
Supraveghere, pentru esecul de a indeplini sarcinile sau pentru incdlcarea lor;

w. Suspendd unul sau pe toti membrii Comitetului de Supraveghere asa cum este prevazut in
cadrul normelor 133 si 134;

x. In timpul absentei sau incapacitdtii oricdrui agent, co-optarea unui alt membru din cadrul
Uniunii de Credit de a actiona temporar in locul lor, cu conditia cd o astfel de munire inceteazd
la reluarea sarcinilor;

y. Pdstrarea de registre cu privire la tranzactiile financiare ale Uniunii de Credit, a activelor si a
pasivelor;
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z. Prezintd conturilie Uniunii de Credit in cadrul auditului, dupd caz;

aa.Stabilirea si rezilierea acestor sub-comitete, care sunt considerate necesare intr-o anumitd
perioadd de timp, pentru a facilita operatiunile de ajutor reciproc;definirea si modificarea
mandatului acestora; numirea si revocarea membrilor acestor comitete;

bb.Face aranjamentele pentru adundrile generale anuale, reuniunile Consiliului si alte reuniuni,
dupd caz;

cc. Convoacd, atunci cdnd este cazul o reuniune generald deosebitd;

dd.Administrarea fondurilor, cu exceptia surplusurilor sau profiturilor Uniunii;

ee.Efectuarea sau autorizarea oricdrei actiuni conforme cu legea si prezentul regulament nu
sunt rezervate in mod specific membrilor;

ff. Luarea de actiuni necesare pentru a asigura Uniunea de Credit de o bund functionare in
conformitate cu legislatia, requlamentele si politicile privind prevenirea spaldrii banilor;

gg.Luarea de mdsuri corespunzdtoare pentru a asigura securitatea si integritatea tututror
sistemelor informatice utilizate de cdtre Uniunea de Credit, inclusiv cd Uniunea respectd
legislatia privind protectia datelor si a politicilor;

hh. Ducerea la indeplinire la o serie de actiuni viitoare in conformitate cu legea, requlamentul si
cu prezentele norme in mdsura in care acestea vor fi solicitate in adundri generale viitoare.

Comitetul de supraveghere

129. Uniunea de Credit trebuie sd dispund de un Comitet de Supraveghere. Consiliul de
administratie si comitetul de supraveghere sunt de acord cu Termenii de referintd ai
Comitetului de Supraveghere. Membrii Comitetului de Supraveghere nu pot fi membri ai
consiliului de administratie sau ai oricdrui alt comitet permanent al Uniunii de credit, sau sd fie
angajati de cdtre Uniunea de credit; acestia sunt alesi in conformitate cu prevederile
prezentului requlament.

130. In cazul in care apare un post vacant in cadrul Comitetului de Supraveghere, numdrul de
membri rdmasi va putea coopta un inlocuitor pentru restul mandatului. Comitetul de
Supraveghere va f notificat cu privire la toate sedintele Consiliului Administrativ. Comitetul de
Supraveghere prezintd un raport anual in cadrul adundrii generale anuale.

131. Comitetul de Supraveghere are puterea de a recomanda Consiliului cd functia de audit inter
sd fie externalizatd. Comitetul de Supraveghere este responsabil pentru asigurarea faptului cd
functia de audit intern se efectueazd in conformitate cu termenele prevdzute de referintd.
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3. Catde dessiin ce forma raporteaza si ofera informatii
catre membri structurile de conducere? Cum sunt
informati membri Tn legatura cu aspectele privitoare
la activitatea si managementul uniunii de credit?

e Raport anual al Adunarii Generale

e Newslettere anuale catre membri

e Pagina web — informatii disponibile pe site

e Crearea unui cont Twitter — nu este inca activ, dar folosirea Twitter este in plan

e Mesaje trimise membrilor, regulat, prin email — 25% dintre membri au un cont de email. Data
fiind natura comunitatii deservita de uniunea de credit, exlcuziunea financiara este asociata
excluziunii digitale. Multe persoane cu venituri foarte mici nu au conturi de email.

De asemenea, conturile uniunii de credit trebuie sa fie disponibile membrilor, conform

urmatoarei regului — Disponibilitatea conturilor:

142. Uniunea de credit trebuie sa pdstreze o copie a ultimului bilant contabil, alaturi de raportul

auditorului, pe care sd o afiseze la loc vizibil in biroul principal. Uniunea de credit trebuie sd pund

gratuit la dispozitie, la solicitarea oricdrui membru sau oricdrei persoane interesate de fondurile

uniunii de credit, o copie a celui mai recent audit al uniunii de credit.

4. Uniunea de credit se supune unui audit extern? Va
rugam sa descrieti procedura.

Da — asa cum se cere din partea organismelor de reglementare din Marea Britanie — auditul
extern este obligatoriu si este baza contributiei anuale catre Autoritatea de Reglementare
Prudentiala (Banca Angliei). Auditorul este numit direct prin votul Adunarii Generale, pentru a se
asigura de responsabilitatea in fata membrilor.

Numirea/alegerea auditorului

140. Un auditor calificat trebuie sd fie numit in fiecare an contabil pentru a audita conturile
uniunii de credit si bilantul contabil. Astfel, “auditor calificat” inseamnd o persoand care are
calificarea de auditor conform sectiunii 7 a Friendly and Industrial and Provident Societies Act,
din 1968. Numirea auditorului trebuie sd fie aprobatd de votul majoritar al membrilor, in cadrul
unei adundri generale anuale.

141. Niciuna dintre urmdtoarele persoane nu poate fi numitd auditor al uniunii de credit:

a. un ofiter sau angajat al uniunii de credit

b. o persoand care este partenerul, angajatul sau angajatorul unui ofiter sau angajat al uniunii
de credit.

Dreptul auditorului de a participa la intélniri

144. Auditorul are dreptul de a participa la oricare dintre intdlnirile generale ale uniunii de credit,
sd primeascd toate anunturile privind comunicdrile legate de oricare dintre intdlinirile generale,
pe care orice membru ale uniunii de credit are dreptul sd le primeascd, si sd ia cuvéntul la oricare
dintre intdinirile la care ia parte,privind oricare aspect care il/o priveste ca auditor, discutat in
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cadrul intélnirii.

Auditul anual se desfasoara in fiecare an dupa data de 30 Septembrie (la sfarsitul anului), Tn mod
normal pe o perioada de 1-2 luni de la inchiderea registrelor anuale. Auditorul calificat va stabili
un plan de audit pentru consultare cu managerul si comitetul de supraveghere. Auditorul are
dreptul sa vada oricare si toate documentele uniunii de credit.

Auditorul extern a fost de asemenea implicat atunci cand s-au facut transferurile de
responsabilitate de la alte uniuni de credit.

Uniunea de credit se supune unor proceduri de audit
intern? Va rugam sa descrieti procedura.

Auditul intern este facut de catre voluntari din comitetul de supraveghere. Uniunea de credit
este constientd ca acest audit nu este la fel de riguros ca unul facut de catre o firma de auditori
specializati, dar oferd un anumit nivel de protectie a uniunii de credit.

Membri comitetului de supraveghere verifica conturile si documentatia uniunii de credit, inclusiv
documentatiile economiilor si a imprumuturilor. De asemenea, pot sa se implice si in activitati
independente de reconciliere cu bancile.

Uniunea de credit are membri externi in Consiliul
Director?

Nu sunt membri independeti in Consiliul Director. Membri comitetului de supraveghere sunt
independenti, dar nu sunt membri ai consiliului director (desi, in mod interesant, sunt clasificati
de catre organismul de reglementare ca un tip de directori non-executivi — desi nu au drept de
vot).

Descrieti politicile salariale/de compensare pentru
membri consiliului director, conducerea executiva si
cum sunt acestea stabilite.

Membri Consiliului Director sunt cu totii voluntari neplatiti si indeplinesc acest rol pentru binele
comunitatii. Ei primesc doar rambursarea cheltuielilor marunte, generate de activitatea lor.
Salariul managerului este stabilit de catre consiliu Tn concordanta cu sumele disponibile din
profitul uniunii de credit.

Toate salariile sunt stabilite de catre subcomitetul pentru angajare, care comus exclusiv din
membri ai consiliului director - Dat fiind faptul ca uniunea de credit este o cooperativa
comunitard mica, directorii voluntari se implica in luarea deciziilor operationale privind salariile
tuturor angajatilor. Salariile sunt stabilite Tn functie de fondurile uniunii de credit, si nu in
referinta cu cele stabilite de sector.

m

Servicii si produse

1.

Va rugam sa descrieti detaliat fiecare dintre serviciile
si beneficiile oferite membrilor.

Economii — Exista 2 tipuri de conturi principale:

e Cont de economii — suma maxima de fond detinut este stabilita in functie de activele detinute
de uniunea de credit. Tn acest moment maximul este de 23.000 lire. Aceste economii sunt luate
in considerare atunci cand un membru solicita un imprumut. Pentru a ramane membru, fiecare
persoana trebuie sa aiba un fond de cel putin 1 lird. Dacda un membru are un imprumut,
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economiile pe care le avea la momentul acordarii acestuia sunt legate de imprumut si astfel nu
pot fi retrase. Economiile depuse dupa acordadrea imprumutului pot fi retrase, dar in realitate
acest lucru nu se intamapla foarte des.

Membri sunt incurajati sa depuna regulat sume — saptamanal, bilunar sau lunar, dar fara o suma
minima necesara.

e Economii flexibile — cel de-al doilea tip este un cont de economii din care fondurile pot fi
retrase oricand, fara restrictii, chiar daca membrul are un imprumut care depdseste sumele din
contul principal de economii. Tn esents, si acest tip de cont are o limit3 a economiilor care pot fi
depuse.

e Acceptarea depozitelor. Membri pot plati:

a) Bani gheata la oricare dintre cele 5 puncte de colectare

b) Prin ordin bancar de la banca lor

c) Daca primesc ajutor social de la guvern, acesta poate fi transferat direct uniunii de credit

d) Prin acord cu angajatorul, salariile pot fi platite direct uniunii de credit

Anul trecut s-au oferit dividende in valoare de 1% pentru conturile de economii.

Asigurarea imprumuturilor si Asigurare de Viatd — Puse la dispozitie de cdtre CUNA Asiguréri
Mutuale.

Ambele servicii sunt oferite membrilor, fara niciun cost, uniunea de credit fiind cea care plateste
lunar. Beneficiile sunt in general acelea ca un beneficiar numit primeste 100% din economiile
inregistrate daca un membru decedeaza inainte de varsta de 65 de ani, 25% daca decedeaza
intre 65-79 de ani. Sumele se returneaza in limita a 5000 de lire.

Un Tmprumut este anulat daca un membru moare inaintea varstei de 70 de ani, cu anumite
conditii privind starea de sanatate la momentul acordarii imprumutului.

Tmprumut pentru nevoi personale sau de afaceri

Membri trebuie sa aiba 18 ani sau mai mult, si pot primi de 4 ori rata dobanzii de la alti furnizori,
pe baza unor factori precum durata de economisire regulata, istoricul rambursarilor anterioare,
economii detinute etc. Criteriul principal este accesibilitatea, membrul fiind rugat sa
demonstreze c3 isi poate permite rambursarea. In general, imprumuturile sunt acordate in
cateva zile.

Servicii de bugetare

Sunt oferite membrilor care nu par sa reuseasca sa isi gestioneze prea bine banii, de exemplu
daca un membru cere frecvent Imprumuturi suplimentare intr-o perioada scurta de timp.
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Membrul este invitat pentru o analiza Tn profunzime a bugetului, si daca este nevoie este
recomandat pentru ajutor citre alte agentii. in general, membri acceptd un plan de actiune
pentru a face anumite schimbari pentru o mai buna gestiune.

Conturi pentru juniori

Pot fi deschise de la nastere pana la 16 ani. Fara taxa de deschidere. La 16 ani, membri
completeaza un formular de membru adult si platesc taxa de inscriere de 4 lire. Economiile pot
fi retrase de parinti sau de copil, in functie de varsta copilului.

Puncte de servicii accesibile/legaturi cu comunitatile

Tn afard de cele 2 birouri principale, uniunea de credit are puncte saptdmanale de colectare:

a) intr-o biserica; b) intr-un centru comunitar; c) la o scoald; d) intr-un centru pentru copii. in
ianuarie 2015 vor deschide un centru de colectare si intr-o a doua scoala.

Servicii personale pentru membri

Membri au acces la extrase de cont si informatii, pot sa ceara retrageri si sa aplice pentru
Tmprumuturi prin email, la telefon sau in persoana. Uniunea de credit se mandreste cu servicii
prompte, dar personale pentru membri sai.

(Nota: Uniunea de credit a analizat posibilitatea de a avea acces online la conturi prin softul pe
care il folosesc. A rezultat ca aceasta ar fi posibilitate costisitoare pentru membri. Practica
uniunii, de a mentine costurile la minimum a contribuit la posibilitatea de a plati dividende in
fiecare an din 1992. Consiliul Director va pastra aceasta posibilitate, Tn special daca va veni o
cerere semnificativa din partea membrilor sa aiba acces online la conturi.)

2. Descrieti conditiile pe care trebuie si le indeplineasca | imprumuturi — vezi mai sus conditiile de acordare
un membru pentru a fi eligibil pentru fiecare dintre | Economii — fara conditii speciale, de ex. nu sunt necesare depuneri minime, altele decat
serviciile oferite de uniunea de credit (de ex.: fond | necesitatea de a mentine cel putin 1 lira pentru a ramane membru.
social minim, vechimea ca membru)? Va rugam sa va | Toate serviciile uniunii de credit sunt oferite exclusiv membrilor, fara alte conditii in afara
referiti la toate serviciile principale. respectarii legaturii comuna, asa cum este descrisa in sectiunea C4 si mentinerii a minim 1lira in
contul de economii.
3. Cum este stabilita dobanda pentru Tmprumuturi | Gradul de risc, obiceiurile de economisire, suma economisita, vechimea ca membru.

(personale sau pentru dezvoltarea unei afaceri)? Va
rugam descrieti procedura pentru fiecare tip. Care a
fost nivelul dobanzii in 2014 si 20157?

Consiliul Director stabileste rata dobanzilor in functie de accesibilitatea pentru membri si
generarea veniturilor necesare pentru furnizarea serviciilor.

Rata dobanzii este stabilita in functie de 2 factori majori:

1. Sa creeze surse de credit pentru beneficiul membrilor, cu o dobanda corecta si rezonabila.

2. Sa genereze suficient venit pentru a acoperi costurile necesare furnizarii serviciilor catre
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membri.
Acestea au fost/sunt dobanzile practicate in 2014 si 2015:

2014
8.30% DAE (0.66% lunar)
12.67% DAE (1% lunar)

2015
9.38% DAE (%% lunar)
16.08% DAE (1%% lunar)

Tmprumuturi garantate cu economiile
Tmprumuturi de ajutorare
Tmprumuturi standard 9.56% DAE (1%% lunar) 23.14% DAE (1%% lunar)
Tmprumuturi express 26.82% DAE (2% lunar) 26.82% DAE (2% lunar)

Pentru fondul social/economii, uniunea de credit
ofera bonificatii? Va rugam descrieti procedura. Care
a fost nivelul acestora in 20147

n fiecare an se acorda dividende, in functie de surplusul generat si de suma aprobati pentru
rezerve.

Cuantumul dividendelor variaz3, si a fost intre 1.5% si 3%. in 2014 a fost de 1%.

Tn acest moment uniunea de credit nu oferd conturi de depozit cu dobanda.

Uniunea de credit are cea mai buna performanta in oferirea de dividende din zona Merseyside.

Va rugam descrieti procedurile folosite in cazul
nerambursarii sau intarzierii rambursarii
imprumutului de catre un membru.

Uniunea de credit are angajat un Ofiter de Rambursare a Creditelor, care are aceasta
responsabilitate. Tn prima fazd, membri sunt abordati prin telefon, SMS si scrisori. Daca a fost
nevoie, uniunea de credit a apelat si la organismul care se ocupa de popriri pe conturi, in cazul in
care membrul era angajat. De asemenea, uniunea de credit a folosit si companii colectoare de
datorii, dar nu a fost un succes.

Uniunea de credit este dispusa in permanenta sa renegocieze rambursarile unui imprumut, daca
un membru nu isi poate respecta angajamentul.

Uniunea de credit are proceduri/procese menite sa
evite supraindatorarea membrilor care solicita un

Vezi sectiunea B1 — Servicii de bugetare

imprumut?
Descrieti programele si/sau servicile dedicate | Uniunea de credit nu are servicii orientate in mod special, dar acopera o zona care nu este
membrilor exclusi financiar - nebancabili sau | deservitd de multe servicii financiare. In zona limitrofa principalelor birouri nu exista niciun sediu

nebancati (fara acces la conturi bancare traditionale).

de bancd. in plus, cei mai multi membri au venituri minime, o proportie foarte mare fiind
beneficiari ai ajutoarelor sociale.

e 62% au un venit de mai putin de 15.000 Lire anual (21.000 Euro)

e 35% au un venit intre 15-30.000 Lire anual (21-42.000 Euro)

e 5% au un venit de peste 30.000 Lire anual (42.000 Euro)

Uniunea de credit desfasoara activitati specifice
dedicate educatiei financiare a membrilor sdi? Daca

Nu exista activitati specifice, dar membri invata intr-o maniera mai degraba informala. Prin
utilizarea serviciilor uniunii de credit, si prin contactul persoanl cu angajatii si ceilalti membri, ei
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da, va rugam sa le descrieti.

devin capabili sa isi controleze mai bine finantele, sa faca alegeri mai bune si sa planifice viitorul
lor si al familiilor lor.

Relatia cu membri

Va rugam sa descrieti pe scurt metodele de
comunicare si informare a membrilor.

Uniunea de credit deserveste o zona comunitara mica si multi dintre membri sunt cunoscuti ai
directorilor, voluntarilor si angajatilor. Existd o preocupare deosebita pentru deservirea
comunitatii si pentru a se asigura ca membri sunt constienti ca fac parte dintr-o cooperativa
detinuta de catre membri.

Totusi, comunicare cu membri devine din ce in ce mai provocatoare. Motivul acestei situatii este
ca uniunea de credit este in crestere si este dificil sa cunoasca pe toata lumea si din ce in ce mai
multi membri fac plati electronice si nu mai au nevoie sa vina la birouri pentru a intalni angajatii
sau voluntarii.

Uniunea de credit incearca sa introduca mai multe cdi de comunicare online, precum Twitter.
Alte cai de comunicare sunt descrise in sectiunea E3 de mai sus.

Uniunea de credit opereaza un sistem informatic de
gestiune a informatiei? Va rugam sa 1i descrieti
principalele caracteristici.

Uniunea de credit foloseste un soft dedicat uniunilor de credit, numit Abacus, pus la dispozitie
de o companie irlandeza numita Fern. Abacus este un sistem integrat, atat intern cat si extern,
care include managementul relatiei cu membri, management financiar, managementul
portofoliului de credite, precum si raportare si sisteme de Informatii de Business (Business
Intelligence systems). Softul este in concordantd cu necesarul de raportare reglementata si de
asociere, rapoartele catre organismul de reglementare sunt generate automat si poate fi
conectat la  anumite  sisteme de  monitorizare  precum  WOCCU  PEARLS.
(http://www.fernsoftware.com/our-clients/credit-unions/)

Descrieti pe procedurile de
distributie a profitului/ surplusului/ beneficiilor.

scurt politicile si

v

Profiturile sunt distribuite in forma dividendelor catre membri, dupa constituirea rezervelor
statutare.

Fondul pentru Educatie, Social si Cultural — permis in virtutea regulaii ca o uniune de credit sa fi
platit dividende membrilor in anul respectiv. Se ofera mici granturi pentru membri, pentru carti,
articole sportive etc.

Descrieti operatiunile Schemei de Compensare a
Serviciilor Financiare si cum ajuta aceasta dezvoltarea
uniunii dvs. De credit.

Tncepand cu anul 2002, uniunea de credit a beneficiat de sustinerea Schemei de Compensare a
Serviciilor Financiare, prin care economiile fiecarui membru sunt protejate de Guvern pana la
maxim 100.000 Euro (aprox 75.000 Lire).

Aceasta schema a oferit uniunilor de credit — inclusiv uniunii de credit Lodge Lane — un beneficiu
imens, deoarece toti membri stiu ca economiile lor din uniunile de credit sunt 100% sigure.
Niciun membru al uniunii de credit Lodge Lane nu are 100.000 Euro in conturi. Rezultatul a fost o
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crestere a nivelului de incredere in miscarea uniunilor de credit in general.

5. Cum sunt informati membri in legatura cu situatia | Declaratii anuale si declaratii la cerere.

Tmprumutului lor (de ex.: suma ramasa de rambursat, | Membri pot vizita biroul oricand si sa solicite o informare, sau pot intreba la telefon.
dobéanda platita etc.)? Balanta imprumuturilor nu este inca disponibild online.

6. Descrieti strategia utilizata pentru atragerea de noi | Atragerea de noi membri se face in special prin viu grai, in comunitate, prin membri curenti, care
membri. povestesc despre benficiile calitatii de membru Tn uniunea de credit.

De asemenea, uniunea de credit este prezenta in locurile comunitare din zona — in mod special
in scoli. Oferirea de conturi junior pentru copiii scolari, rezulta adeseori in inscrierea parintilor in
uniunea de credit.

Uniunea de credit participa si la evenimentele locale ale comunitatii. Acestea pot fi festivaluri
locale sau zile de constientizare organizate de alte organizatii. Uniunea de credit va avea
intotdeauna un stand la aceste evenimente, pentru a putea vorbi fata in fata cu membri
comunitatii.

7. Uniunea de credit desfdsoard programe/ proceduri | Nu existd programe specifice pentru fidelizarea membrilor. Totusi, toti membri sunt instruiti in
pentru fidelizarea membrilor sau programe de | privinta faptului ca sunt proprietarii uniunii de credit si ca succesul acesteia depinde de
loialitate? Va rugam sa le descrieti pe scurt. Care sunt | implicarea lor. S-a observat ca cu cat un membru ramane mai mult in uniunea de credit, cu atat
principalele motive pentru care membri decid sa se | devine mai implicat. Foarte putini membri pleaca pentru ca sunt nemultumiti de uniunea de
retraga din uniunea de credit? Sunt aceste motive | credit sau de serviciile sale.
luate Tn considerare in dezvoltarea strategiei uniunea | Membri se retrag in principal din 2 motive:
de credit? - Tsi schimba domiciliul si pierd contactul local. Persoanele care pirdsesc zona pot rdmane

membri, dar de obicei nu o fac pentru ca nu mai fac parte din retelele sociale si comunitare.

- Au intarziat rambursarea imprumuturilor si nu au mai achitat. Cand se intampla asta, toate
economiile pe care le au sunt folosite pentru acoperirea Tmprumutului si pierd automat
calitatea de membru deoarece trebuie sa pastreze minim 1 Lira Tn conturile uniunii pentru a
ramane Tnscrisi.

8. Uniunea de credit foloseste instrumente de masurare | Au fost facute in trecut sondaje privind satisfactia membrilor, dar ele nu sunt o practica regulata
a satisfactiei membrilor? Daca da, va rugdm sa le | a uniunii de credit. Uniunea de credit pastreaza o legatura stransa cu membirii sdi si tine cont de
descrieti pe scurt. parerile acestora atunci cand acestia ajung in birourile uniunii si interactioneaza cu personalul.

Personalul face demersuri pentru a rezolva orice problema intdmpinata de membrii, inainte ca

aceasta sa fie formulata intr-o plangere oficiala.

9. Uniunea de credit are proceduri dedicate preludrii | Toate uniunile de credit trebuie sa aiba o procedura pentru preluarea plangerilor membrilor -
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plangerilor membrilor? Va rugdm sa le descrieti.

este o cerinta de reglementare.

Plangerile de gravitate redusa sunt rezolvate informal, dar exista o procedura pentru preluarea
plangerilor, stabilita de autoritatea de reglementare. Formularul de integistrare a plangerilor
este atasat (Anexa 2).

H. Strategie

1. Descrieti pe scurt strategia de afacere, referindu-va la
aspecte precum: principalele produse/servicii, nisa de
piata, cota de piatd, calitatea si pretul/costul si
principalele schimbari in timp.

Strategia noastra principala este de a continua sa oferim servicii financiare personale de calitate
membrilor nostri la un pret accesibil pentru ei.

Venitul nostru principal vine din dobanda pe care membrii o platesc la imprumuturi si ne dorim
ca aceasta sa fie mereu mai avantajoasa decat ratele dobanzilor pe care le pot obtine in alta
parte.

Multi dintre membrii nostri au acces limitat la servicii financiare de masa si, fara uniunile de
credit, ar trebui sa apeleze la furnizorii de credit cu costuri ridicate care opereaza in Marea
Britanie.

De exemplu, furnizorul de credit local,taxeaza cu peste 300 la suta la DAE la credite.
Principalele noastre produse sunt enumerate mai sus - nu avem in plan sd introducem de
exemplu, conturi curente n viitorul apropiat. Cu toate acestea, modificarile iminente la legislatie
ne pot permite sa oferim credite ipotecare. Nota: Consiliul de administratie va actualiza in
viitorul apropiat planul nostru de afaceri.

2. Descrieti pe scurt relatia dintre strategia de afacere si
misiunea sociald a uniunii de credit.

Uniunea de credit are atat sobiective sociale si cat si economice:

Obiectivele sociale includ:

- Oameni care se ajutd intre ei in comunitate

- Oameni care detin controlul asupra destinului lor financiar

- Imputernicirea persoanelor si comunitétilor prin crearea si gestionarea unei intreprinderi de
succes

- Coeziune si solidaritate la nivelul de comunitate

- Educarea in utilizarea rationala a banilor

- Insuflarea valorilor democratice si de cooperare in cadrul comunitatii

Obiectivele economice includ:

-Oameni care beneficiaza de o oferta mai buna in domeniul serviciilor financiare (in special cand
vine vorba de economii si imprumuturi)

- Stabilirea unei institutii financiare sustenabile care sa fie controlata de comunitate

- Asigurarea rambursarii excedentelor catre membri, in dividende pe economii
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- Crearea de locuri de munca in cadrul comunitatii

- Mentinerea unui sector pentru profit cinstit

Strategia de afaceri urmareste sa atinga atat obiectivele economice ale uniunii de credit, cat si
pe cele sociale. Cele doua se intrepatrund si se impletesc. Uniunile de credit au trebuit sa invete
ca nu fsi pot atinge obiectivele sociale fara a construi mai intai o afacere sustenabila in
comunitate. Acestea au aflat de asemenea ca nu pot crea o afacere sustenabila in comunitate
fara a le oferi membrilor tipul de produse si servicii pe care acestia le doresc si de care au
nevoie. Uniunile de credit trebuie sa fie intreprinderi eficiente, astfel incat sa atinga obiectivele
sociale pentru membiri lor.

3. Cum sunt implicati membri in definirea strategiei si | Prin vot la Adunarile Generale. Cu astfel de servicii personale si contacte directe cu membri,
activitatii uniunii de credit? Va rugam descrieti pe | suntem Tn masura sa ascultam dorintele si sugestiile lor, daca ei simt ca trebuie facute
scurt. modificari.

Adunarile Generale speciale se intrunesc pentru o schimbare majora - de exemplu:Transferul
angajamentelor din uniuni de credit invecinate.

4. Lucrati si cu alte firme/organizatii din comunitate ca | Autoritatea localad - Consiliul Local Liverpool - a fost un puternic sustinator al uniunilor de credit
aliati strategici? Descrieti pe scurt metodele si | din oras sile-a finantat in trecut. Consiliul este interesat in succesul uniunilor de credit si ofera
practicile de comunicare cu acestia. facilitati de credit tuturor angajatilor sai (printr-o uniune de credit diferita). Alte parti interesate

sunt:

e Bisericile - atat cearomano-catolice si cat si Biserica Angliei. Exista un punct de lucru al uniunii
de credit intr-o biserica. In ultimii doi ani, Reteaua Campionilor de Credit din Liverpool, stabilit3
de catre Arhiepiscopul de Canterbury a sprijinit toate uniunile de credit din oras.

¢ Asociatii de locuinte - care isi ajuta chiriasii sa adere la uniunea de credit

* Agentii de Consultanta - inclusiv Biroul de Consiliere pentru Cetateni - care colaboreaza cu
Uniunea de credit in consilierea financiara si in gestionarea datoriilor membrilor uniunii.

5. Va rugam descrieti pe scurt partenerii sau aliantele | Consiliul Local Liverpool - a fost un partener strategic in trecut si a sprijinit cresterea uniunilor de
strategice ale uniunii de credit, daca exista. credit din Liverpool. Acesta este implicat mai putin Th acest moment.

Asociatiile de locatari sunt parteneri importanti, caci fac legatura chiriasilor lor(70 % din care
traiesc din ajutoare sociale) cu uniunile de credit.

l. Resurse Umane

1. Resurse umane - personal Un manager barbat, care lucreaza cu jumatate de norma - 20 de ore, dar face de asemenea

Nr. de angajati (gen, etnie, angajati vulnerabili)
Nr. de voluntari (tip, daca este cazul)

mult mai multe ore de voluntariat.
Un administrator cu norma intreaga - femeie
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Unu controlor de credit / administrator - cu norma intreaga - Femeie

Asistent de conturi - jumatate de norma

Suport membri —jumatate de norma

Curatator(om pentru curatenie)- jumatate de norma

20 de voluntari - inclusiv membri ai consiliului aministratie, care sunt toti implicati in
operatiunile uniunii de credit: lucreaza la puncte de lucru, asista conturile etc. (a se vedea mai
jos intrebarea cu privire la voluntariat).

2. Varugam sa descrieti politicile de angajare ale uniunii | Nu exista beneficii speciale pentru angajati. Politicile de angajare sunt in conformitate cu
de credit. Organizatia are anumite beneficii doar | legislatia nationala. O politica importanta este aceea ca recrutam intai din randul membirilor si
pentru angajati? voluntarilor. Ne promovam in publicatiile comunitatii locale, dar accentul este punspe

recrutarea personalului platit din randul voluntarilor si membirilor.

3. Va rugam sa descrieti politicile si practicile uniunii de | Acestea urmaresc politicie de angajare de la nivelul Regatului Unit, dar includ intotdeauna
credit pentru asigurarea de sanse egale si programele | egalitatea de sanse pentru membri - oferim servicii manual bazate pe plata cu numerar, precum
de integrare Tn munca a persoanelor vulnerabile, daca | si servicii electronice automate. Utilizarea de numerar in comunitatile cu venituri mici este de
exista. multe ori importanta pentru oameni, deoarece oamenii nu sunt inca pe deplin increzatori si

obisnuiti cu sisteme electronice de plata.

Un accent special este pus pe integrarea angajatilor vulnerabili - si locurile de munca sunt in
general proiectate cu persoana respectiva in minte, pentru a imbunatati punctele ei forte si
abilitati ei, si pentru a nu ii pune in dificultate.

4. Va rugdam sa descrieti politicile de recrutare de | Politica este de a recruta voluntari in principal din randul membrilor.

voluntari si rolurile acestora.

Personalul tinde sa i recunoasca pe cei cu potential de voluntar, atunci cand vin in
birouri/punctele de lucru sa ceara ajutor. Ei cauta membri care sunt angajati de catre alte
grupuri comunitare sau implicate in comunitate, cum ar fi in asociatiile rezidentilor.

Voluntarii vor fi in mod normal rugati sa ajute la operatiuni, dar unii cu anumite abilitati pot fi
rugati sd ia Tn considerare idea de adeveni membri ai consiliului inca de la Tnceput.

Uniune de credit nu accepta de obicei oferte de ajutor de la oameni al caror scop principal este
de a-si umple CV-ul si de a-si imbunatati perspectivele de angajare.

Lodge Lane depinde de implicarea activa a voluntarilor - ei lucreaza la puncte de lucru,
gestioneaza biroul in sediul principal, colaboreaza pe partea administrativa, promoveaza unirea
de credit in comunitate, etc. Uniunea de credit nu poate rula fara voluntari. Voluntarii sunt
foarte importanti; mai mult decat o sursa ieftina de munca, prin reteaua de voluntari uniunea de
credit ramane aproape de oamenii din comunitate.
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Uniunea de credit a semnat acorduri de voluntariat cu oamenii care activeaza in aceasta calitate,
pentru a demonstra angajamentul lor fata de uniunea de credit.

n schimb, uniune de credit se asigura ci acestia sunt bine sustinuti si instruiti.

Unii fac voluntariat doar o data pe saptamana, altii mai des.

Uniunea de credit plateste cheltuielile voluntarilor - politica este ca voluntarii nu ar trebui sa
cheltuie din banii lor pentru a acoperi cheltuielile. Uniunea de credit ofera mese de pranz pentru
persoanele care fac voluntariat in acest interval de timp. Se platesc doar cheltuielile legitime.

J. Masurarea performantei:

1. Ce indicatori si proceduri foloseste uniunea de credit | Noi folosim o varietate de rapoarte de tip CAMEL / PERLE, care in opinia noastra, masoara si
pentru  masurarea  performantei  sociale si | performanta sociald a afacerii noastre si respectarea reglementarilor intr-un mod adecvat
economice/de afacere? dimeniunii si modelului noastru de afaceri.

Aceste rapoarte le calculeaza asistentul nostru de contabilitate, iar rezultatele sunt prezentate in
fiecare luna in cadrul sedinta de board, de catre Trezorier.

2. Rezultate financiare anuale — in ultimii 3 ani, folosind indicatorii de performanta financiara ai uniunii de credit.

Indicatori 2012 2013 2014

a. Active (numeric) 1,291,313 £ 1,683,815 £ 1,915,633 £

b. Capital / Active (%) 15.3% 11.9% 10.3%

c. Cifra de afaceri 2,147,526 £ 3,003,567 £ 3,464,819 £

d. Excedent / Pierderi 23,175 £ 13,807 £ 8,951 £

Tmprumut garantat de economii Tmprumut garantat de economii Tmprumut garantat de
2,346£ 34,749 £ economii 69,032 £

e. Cuantum total al Tmprumuturilor oferite | Imprumut de ajutor 492,149 £ Tmprumut de ajutor £503,809 £ | imprumut de ajutor 404,040€
(pe tipuri de imprumut) Tmprumut standard 6,265 £ imprumut standard 2,400 £ Tmprumut standard 106,363 £

Tmprumut Express 117,106 £ | imprumut Express 134,559 £ Tmprumut Express 109,563 £
Total 617,867 £ Total 675,517 £ Total 688,997f

f. Valoarea maxima si valoarea minima a Minimum 20 £ Minimum 20 £ Minimum 25£
unui Tmprumut Maximum 10,000£ Maximum 15,000£ Maximum 15,000 £

g. Valoarea medie a imprumuturilor 500 £ 400 £ 450 £

h. Numarul persoanelor care au solicitat un 532 536 517
Tmprumut

i.  Venituri din dobanzile la imprumuturi 115,716 £ 124,204 £ 123,031 £
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j.- Fondul social al membrilor 1,022,038 £ 1,270,340 £ 1,542,416 £

k. Costuri/ Active (%) 16.4% 9.4% 8.5%

. Valoarea restantelor la rambursarea 9.7% 13.8% 3.9%
imprumuturilor (Intarzieri, % din
imprumuturile nerambursate)

m. Valoarea imprumuturilor nerambursate 753 665 641

n. Valoarea imprumuturilor pentru Nu se aplica 4,206 £ 3,103 £
dezvoltarea unei afaceri

o. Numarul persoanelor care au luat 0 18 24
imprumuturi pentru dezvoltarea unei
afaceri

p. Numarul membrilor care au beneficiat de Conturi de economii flexibile - Conturi de economii flexibile Conturi de economii
alte servicii (pe tipuri de servicii, inclusiv 294 352 flexibile 396
activitati de educatie financiara) Conturi Juniori 269 Conturi Juniori 297 Conturi Juniori 332

Date de contact
Persoana de contact
Email

David Buttle — Manager - lodgelane.creditunion@phonecoop.coop
Marie Gray — Director - m22gray@blueyonder.co.uk
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All previous rules rescinded

Rules of

Credit Union Limited

(Registered under the Industrial and Provident Societies Act 1965)

Association of British Credit Unions Limited

A member of the Association of British Credit Unions Ltd
ABCUL Model Rules for Credit Unions 2012






Contents
NAME, REGISTERED OFFICE, OBJECTS, PERMISSIONS, POWERS AND SOCIAL

LT Y PP PPPPPPPPPRPPPPPPPPIR 7
NGIME e e e e e e et e e e e 7
REGISEEIEA OffiCO .ttt e e s e s e e e 7
(0] o [=]ox 47PN 7
POIMISSIONS. .. ittt 7
POWEES ..t 7
Yoo T | I =Jo T | KU RUPRRN 7

MEMBERSHIP ... 8
Common bond qualifications for membership .........ccoeeeieeiii e 8
Limitations 0n Membership ... e 10
JOINT ACCOUNTS .ottt ettt e e st e e s e e s s e e e s eareee s snreeesenrees 10
NON-qQUALITYING MEMDEIS ..o e e e e sbae e e e eares 10
Junior savers’ conversion to a full MEMDEN ........ccooiiiiiiiiiiiiee e 10
Applications for MemMbBErship .......cuuii e e e 11
g I AT o] 1V, =T 0 Y oT=T SRR 11
Cessation Of MemMbBErShIP......iii i e e e e naaeee s 12
Withdrawing from membership ... 12
Expulsion from Membership ......coociiei s 13
NOTICE OF EXPUISION ...eeiiiiiie e e e e e et ee e e e bae e e e abae e e e e abeeeeeennes 13
Appeal agaiNSt EXPUISION ....ccuviii ettt e e e re e e et ee e s e b e e e e eareeeeearaeeeearees 13
Liability of withdrawn and expelled Members..........ccccccuveiieiiiie e e 14
F N T ] o111 YA o B ] =TS UPR 14
DOrmant @CCOUNTS .....ciiiiiiiiiiiiiii i 14

SHARES ..ottt ettt ettt ettt ettt ettt ettt ettt ettt e e te et eeeneeeeennnnnnnrnne 15
NON-Deferred Shares.........coceeiieiieieeeee e 15
Deferred SNAreS.....c..eeiii it 16
Minimum SharenOldiNgG .......cocuiiiiiie e bee e e ae e e e anes 16
Maximum ShareholdiNg............uuiiiiie e e e e e e e e e e e e 16
WiItRAraWing SNATES ..ccece i e e e e e et e e e e e e s e re e e e e e e s e ssnnrraaeeeeaaeean 17
INSUIING SNAIES weeiiieiiei ettt et e e et e e et e e e e et e e s e sabaee e s nbaeeeesataeesennseeeeensees 17

Financial Services Compensation SChemME.........cooociiiiiiiiii i 17



LOANS 1O MEBMDEIS ...ttt et ettt et st st s sbe e b e saees 18
LCTUE=] =T ) (o =P PPPPTPPTPRIN 18
Loans to Officers and employees of the Credit Union ..........cccveveeeiieccciiiieeeec e, 18
INSUNNE MEMDEIS’ I0BNS ..iiiiiiiiei et e e e et e e e bre e e e eabae e e e eabaee e ennees 19
Recovering 10ans from MemMbDErs .......c...oiiiiiiiieiee e 19
APPLICATION OF SURPLUS .....coovcvocieeeeeisseessessesiesses s 19
Calculation Of Profit....c..eec i e e aaae s 19
Building institutional capital..........ccveiiiiiii i s 19
DistribUtioN Of SUMPIUS .. ..viieiciee et eetae e e e er e e e e anes 20
DiVIdENT ON SNAIES...cciiiiiiii ettt ettt e e b e e sab e e s b e e sbeeesareeesneeas 20
Rebate of iNterest 0N 10aNS .......ii i s 20
Payment of dividends and interest rebates ......cccoccveviieiieiiicciei 21
MEMBERS’ MEETINGS .....ccctiiiiiiiiiitet ettt sttt et e sneeenaeenteesteesneesneeaneeenes 21
Attendance at Members’ MEETINGS. ...t e e e e e srrrar e e e e e e 21
ANNUAl GENEIAl IMEELING ..ot ee e et e e e e aba e e e e nreee e eares 21
Notification of Members’ MEETINGS ......ccvvii i 21
Special general meetings called by the Credit Union.........ccueeeeciiiiicciieee e 22
Special general meeting at Members’ reqQUESE .......coccvviiiiciiie e 22
Special general meeting called by the supervisory committee........ccccceeeeeiieciiiieeeeeeeenenns 22
Business at a special general MeetiNg......ccovciveiiiciie e 23
Y 1 = 23
(0 o F=1T 0 01T 5o o TR 23
QUUOTUIM Lttt s e s et e e st e e e s mr e e e e s mr et e s s mne e e s s mraeeesmraeeesannaneeas 24
Yo | oYU T4 2T 0 0 T=T oY TSP 24
NOMINATING AND ELECTING OFFICERS.......ccoo 24
NOMINAtIoN fOr @IECTION ....eoiiiiieieeee e e 24
NOMINAtING COMMUTEEE coiiiiiiiiiiiiiee e s e e e e e s s s sbereaeeeeeeeas 25
E1eCtioN Of OFfiCEIS c..eiieiiiieee e 25
Prohibition of certain persons as OffiCers........cceiiiie i e 25
TEIMS OF OFfIC. .ttt st 25
BOArd Of DIFECLOIS ..eeiiiieee ettt ettt ettt e e bt e st e st e s abeebeesbeesaeesaeas 26
Election of Office NOIAErS. ......coouiiiiiriee e 26
CaSUAl VACANCIES ...ttt et sttt st b b e sbeesaeesneenreens 26

Timing and notification of Board Meetings.......ccccccveviieiiiiicciiee e 26



(O TUTo Y U 12 0 N 27

Voting at Board MEETINGS ......uiiiiiiiiieeee et ee e s e e e e e e s abee e s e ares 27
Attendance at Board MEETINGS.....cc.uiiei ettt e e e s ree e s e b e e e e e abae e e earae e s enres 27
Chairing BOard MEETINGS ......vveiieiiiieecciiee et ee ettt e et e e e e atr e e e s eata e e e esnsaeeesnsaeeesnnsaaeens 27
Failure to attend MEELINGS ......vveei e ertae e e e ee e e e ares 27
Delegation Of POWENS .....eiiiiiiiee et e e s et ee e e e sbee e e s sabee e s esabeeeeenanees 27
Validity OF QCHIONS ...viiiiiiiie e s s e s e e s e ee e s e nares 28
ReSPONSIDIlities Of DIrECLOIS .. .uuiiiieiiiee et sree e s e sbee e e ares 28
Vacation Of OFfiCe .....oiueiiiee e s 30
Payment of expenses and hoNOraria........ccccocuieeeiciiee e e 30
CREDIT COMMITTEE AND LOAN OFFICER .....oovvuiuiieiesieesesisissies s 31
Roles and responSibilitiES .......c.uee i i e e 31
SUPERVISORY COMMITTEE .....coiiiiiiiiiiiiiiiiieeeeeeeeeeee ettt e e e e eeeeeeeees 31
Roles and responSibilitiES .......c.uee i i e e 31
SUSPENSION FrOM OFfICE...iiiiiiie e e e e aaaee s 31
Suspension from the supervisory COMmMIttEE ........evivciiiiiiiiiieecee e 32
OFFICERS AND EMPLOYEES.........ovuiiuieiisieiesssssessessisssss s 32
CONFIICT OF INTEIEST ..ttt st st 32
(0o T} iTo [T AT L Y2 33
TaTo 110 0] a1 4V APPSR 33
ACCOUNTS, AUDIT, ANNUAL RETURNS AND RULES ... 33
AppointMeENt Of QUAILOL ...ciiiiiiecce e e e ebee e e 33
AVailability Of aCCOUNTS.....iiiiiiie e e e e e e s abee e s e eares 33
Filing of accounts with the Relevant AUthOrity ........cccooecuieiiiiiiei e 33
Auditor’s entitlement to attend MEEtINGS .......cocecciieieiiiiie e e 34
MAINTENANCE OF MEMBERS’ ACCOUNTS ... ... e e 34
TaToT<Totu oY o We) - [ololo 1V | £-JP SRR 34
RECOId Of @CCOUNT c...eeiee ettt st st saeas 34
(0o oY [V Lot d oY =48 = o 7= ot T ] o U UPRRR 34
NOMINGLIONS ..eiiiiiiiiiiii e s ra e sbe e s 34
Claims on accounts of deceased, bankrupt or insolvent Member.........cccccoveeeviiveeeiinnnenn. 35
Vot o Lo 1Y 35
] PSPt 35
AMENDMENTS TO RULES ... s 35



COMPLAINTS AND DISPUTES. ...ttt 36

Internal complaints ProCEAUIE........uuiii it erae e e e eree e e e nees 36
DISSOLUTION L. 36
Distribution of funds 0N disSOIULION .......cocuiiiiiiiiie e 36
MEMBERSHIP OF THE ASSOCIATION. .. .o 37

INTERPRETATIONS ...ttt e e s et e e s s e e et e e e s e nnne 37



NAME, REGISTERED OFFICE, OBJECTS, PERMISSIONS, POWERS AND
SOCIAL GOALS

Name

1. The name of the credit union shall be:

Credit Union Limited (hereinafter referred to as ‘the Credit Union’.)

Registered office

2.  The registered office of the Credit Union shall be at:

or at such other place as may from time to time be determined by the Board of
Directors and registered with the Relevant Authority.

Objects
3. The objects of the Credit Union are:
a. The promotion of thrift among its Members of the society by the accumulation
of their savings;
b. The creation of sources of credit for the benefit of its Members at a fair and

reasonable rate of interest;

C. The use and control of Members’ savings for their mutual benefit; and

d. The training and education of Members in the wise use of money and in the
management of their financial affairs.

Permissions

4.  The Board of Directors shall be responsible for ensuring that the Credit Union
applies for, obtains and maintains all necessary permissions to operate legally as a
credit union.

Powers

5.  The Credit Union shall have full power, subject to the law and the Relevant
Authority’s requirements attached to any permission held, to do all things necessary
or expedient for the accomplishment of its objects.

Social goals

6. The Credit Union may, by resolution of its Board of Directors, adopt one or both of
the following additional social goals within its policies:
a. To contribute towards the alleviation of poverty within the community; and
b. To contribute towards the economic regeneration of the community.

provided that these social goals are only pursued within the scope of the objects of
the Credit Union.



MEMBERSHIP

Common bond qualifications for membership

7.  Admission to membership of the Credit Union is restricted to:



Insert common bond map




Limitations on membership

8.

The Board of Directors shall ensure that at all times the number of Corporate
Members in membership of the Credit Union does not exceed 10% (or such other
amount as prescribed by law) of the total number of members of the Credit Union. If
the number of Corporate Members should exceed the limit prescribed at any time
then the Board of Directors shall take all steps to reduce the number below the limit
prescribed by expelling from membership those Corporate Members determined by
the Board of Directors using a policy and procedure determined by the Board. In
determining the policy for the expulsion of Corporate Members the Board of
Directors will conduct an assessment of the impact to the Credit Union of expelling
any particular Corporate Member.

Joint Accounts

9.

10.

The Credit Union may offer a joint account facility to Members that are individuals. A
joint account shall only be available to two individuals who each qualify for, obtain
and continue to hold membership under the common bond qualification. The Credit
Union shall establish a procedure on the operation of a joint account.

In the event of the death of one of the holders of a joint account, the joint account
shall, subject to any contrary written agreement between the holders and lodged with
the Credit Union, become the property of the survivor.

Non-qualifying Members

11.

12.

A Member who ceases to fulfil the qualifications for admission to membership shall
become, and shall be referred to in these Rules as, a Non-Qualifying Member. A
Non-Qualifying Member may, subject to approval by the Board of Directors, retain
their membership and voting rights in the Credit Union, and continue to acquire
Shares and to receive loans subject to legislation and the provisions of these Rules.

The number of Non-Qualifying Members shall not exceed [.... per cent] of the total
membership. If the number of Non-Qualifying Members should exceed [.... per cent]
at any time then the Board of Directors shall take steps to reduce this number to or
below [...... per cent]. Ultimately the Board of Directors shall be required to expel
from membership those who have most recently become Non-Qualifying Members,
subject to these Rules.

Junior savers

13.

14.

15.

The credit union may take deposits from a person who would otherwise qualify for
membership of the credit union according to rule 7 of these rules and is under the
age at which, defined in rule 14 of these rules; he may become a member.

A junior saver, who is eligible for membership of the credit union according to rule 7
of these rules, shall convert to full membership of the Credit Union upon reaching the
age of [......... ], provided that no person that has a deposit in a child trust fund
account or a junior ISA is eligible for membership of the Credit Union until they have
reached the age of 18 years.

The Credit Union may, if the Directors so determine, take Deposits up to a total of
£10,000 or 1.5 per cent (or such other sum as may be permitted by the Relevant
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Authority), of the total shareholding of the Credit Union from a junior saver of the
Credit Union, whichever is the greater.

Applications for membership

16.

17.

No applicant shall be admitted into membership of the Credit Union unless the
applicant supports the objects and social goals of the Credit Union, has paid such
entrance fee as required, has completed an application for membership in a form
accepted by the Board of Directors and the Board has approved the application
using such procedures as agreed by them from time to time.

An applicant for membership of the Credit Union may be admitted to membership
only when:

a.

b.

They fall within the common bond and as a result qualify for admission to
membership;

They have provided sufficient evidence to prove their identity (and proof of
incorporation if a corporate body) and address, as required to comply with all
relevant laws and Regulations established in respect of money laundering
prevention;

They have paid any entrance fee of an amount not to exceed £5 or any such
reasonable amount sufficient to cover the administration costs of joining
specified by the Board of Directors from time to time and agreed by the
Members at the annual general meeting;

They have agreed to pay any annual administration fee of an amount not to
exceed £5 or any such reasonable amount sufficient to cover the
administration costs of membership specified by the Board of Directors from
time to time and agreed by the Members at the annual general meeting; and
They hold and have paid for at least a £1 Non-Deferred Share in the Credit
Union

18. A Member of the Credit Union may hold more than one account in the Credit Union.

Register of Members

19.

The Credit Union shall keep, at its registered office, a register of Members as per
section 44 of the Industrial and Provident Societies Act 1965, containing the
following detalils:

a.
b.

The names and addresses of the members;

A statement of the number of shares held by each member and of the
amount paid or agreed to be considered as paid on the shares of each
member; .

A statement of other property in the society, whether in loans, deposits or
otherwise, held by each member;

The date at which each person was entered in the register as a member, and
the date at which any person ceased to be a member;

The names and addresses of the officers of the society, with the offices held
by them respectively, and the dates on which they assumed office. .

The register shall be so constructed so that it is possible to inspect the particulars
therein mentioned in paragraphs (a) (d) and (e) of rule 19 without exposing the other
particulars entered therein.
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Cessation of Membership

20.

A Member shall cease to be such if:

a.

b.
c.

They cease to qualify for admission for membership as specified in rule 7 and
subject to rules 11 and 12; or

They die, or if a body corporate, is wound up or goes into liquidation; or

They are a Member in the capacity of the Designated Representative of an
unincorporated association or partnership (that is not a body corporate)
which is wound up or goes into liquidation; or

They are a Member in the capacity of the Designated Representative of an
unincorporated association or partnership (that is not a body corporate)
which removes or replaces them as its Designated Representative, provided
the following is adhered to:

1. any loans held by the Member are repaid in full;

2. any Non —Deferred Shares held by the Member are repaid in full by
the Credit Union;

3. any deferred shares are transferred to another member of the credit

union in accordance with rule 44
If the partnership or unincorporated association wishes to appoint another
Designated Representative then that representative should make an
application for membership as per rules 16 and 17,
By virtue of a Member becoming a Non-Qualifying Member of the Credit
Union, the number of Non-Qualifying Members exceeds the maximum
permitted by these Rules or by law; or
By virtue of being a Corporate Member of the Credit Union who has been
expelled in accordance with rule 8;
They voluntarily withdraw from the Credit Union in accordance with these
Rules; or
At the discretion of the Board of Directors, membership shall be withdrawn if
a Member’s Non-Deferred Share balance is not brought up to the minimum
shareholding requirement as established by the Board in accordance with
rule 46 within 6 months of becoming a Member of the Credit Union, or it is
reduced to below the minimum shareholding requirement as established by
the Board, and they fail to take action to increase their shareholding in
accordance with rule 46; or
They are expelled by the Credit Union in accordance with these Rules.

Withdrawing from membership

21.

22.

A Member without any liability to the Credit Union may voluntarily withdraw from
membership of the Credit Union at any time by applying for, and receiving, their
shareholding in the Credit Union; subject to any notification period in place as
agreed from time to time by the Board of Directors. Members with an outstanding
liability to the Credit Union shall be required to settle their account prior to being
permitted to withdraw from membership of the Credit Union.

Those Members holding Deferred Shares shall not have the power to withdraw
them. Repayment of any Deferred Shares shall be made in accordance with the
issue documents which comply with s31A CUA 1979,
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Expulsion from Membership

23.

24.

Subject to the receipt of notice of expulsion in accordance with these Rules, a
Member shall be suspended from participation in the Credit Union pending the
completion of an investigation. The investigation may recommend the Member’s
subsequent expulsion from membership of the Credit Union. Any recommendation
for expulsion shall be voted upon by passing a resolution carried by a majority
present at a joint meeting of the Board of Directors and of the supervisory
committee.

A Member may be suspended, and subsequently expelled, from the Credit Union for
any grave and sufficient reason including, but not limited to, the following:

a. Wilful breach of, or refusal to comply with, the Rules;

b. Divulging confidential information obtained by virtue of being a Member of the
Credit Union;

C. Deceiving the Credit Union with regard to the purpose of money borrowed or
its subsequent use;

d. Default and continued refusal to honour a debt (the loan repayment terms of
which had been agreed in a signed loan agreement);

e. Maliciously and knowingly spreading incorrect reports about the management
of the Credit Union;

f. Wilfully making any entry, error or erasure in, or omission from any
passbook, record or return of the Credit Union with the intent to falsify it;

g. Actively working against the interests of the Credit Union and/or its
membership;

h. Allowing their account to become dormant and failing to remedy the situation

in accordance with rules 30 to 34;

i. Using the Credit Union as a vehicle for committing an offence under the
Money Laundering Regulations 2007,

j- Committing an offence of dishonesty against the Credit Union, wilfully
destroying or damaging records or other property of the Credit Union, or
knowingly passing forged papers through the Credit Union;

k. If, after admission as a Member of the Credit Union, their application form is
found to include wilfully false or misleading information or any defect is
discovered in their qualification for membership at the time of their admission
which in the opinion of the Board of Directors is of such consequence as to
justify expulsion;

Abusive behaviour towards the employees or volunteers of the Credit Union.

Notice of expulsion

25.

A notice of expulsion of a Member shall be sent by special delivery to the last known
Address of the Member, and shall contain a reference to the expulsion appeals
procedure. The notice of expulsion of the Member shall not become effective until
30 days after the date of posting the notice of expulsion or until the result of any
appeal, if any, whichever is the later.

Appeal against expulsion

26.

A Member shall have 14 days from the receipt of a notice of expulsion to request an
appeal against their expulsion. The Board of Directors shall, upon a request
received in Writing from the Member on whom the notice of expulsion has been
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served, convene a special general meeting of the Members to consider the matter of
their expulsion. The meeting shall be held not later than 60 days after the date on
which the expulsion notice has been served on them. The Member shall have the
right to be represented and heard at such special general meeting. The special
general meeting shall have the power, by a majority decision of Members present, to
confirm the Member’s expulsion or to direct that they shall remain a Member of the
Credit Union. The result of the appeal shall be final.

Liability of withdrawn and expelled Members

27.

28.

Withdrawal or expulsion of a Member from the Credit Union shall not relieve such
Member from any liability which existed at the time of their withdrawal or expulsion.

The amount deposited by a Member who withdraws or is expelled shall be paid to
them as funds become available, but only after all monies owed by them to the
Credit Union have been deducted. Any amount due to a withdrawn or expelled
Member shall be repaid within a period of less than 60 days beginning on the day
following the expulsion or notice of withdrawal. No payment shall be paid to such a
Member unless all of their liabilities to the Credit Union have been fully discharged.

Availability of Rules

29.

A copy of these Rules and any amendments made to them shall be made available
free of charge on demand to every Member of the Credit Union upon admission to
membership and shall be provided to any other person on demand and upon
payment of an amount no more than the specified amount chargeable in law for the
time being in force.

Dormant accounts

30.

31.

32.

33.

If a period of 12 months passes without any transactions on the account of a
Member (or on any of their accounts if they have more than one), the Board of
Directors shall have the discretion to declare that the account has become dormant.
The Board may take account of any extenuating circumstances in making this
declaration.

The Board of Directors shall have the discretion to charge an annual administration
fee on each dormant account, an amount not to exceed £5 or any such reasonable
amount sufficient to cover the administration costs of membership specified by the
Board of Directors from time to time and agreed by the Members at the annual
general meeting

In relation to a Member who does comply with the minimum shareholding
requirement as set out in rule 46, but whose account is dormant, the Credit Union
may alert the Member to the dormancy by contacting the Member in Writing at their
last known Address notifying the Member that there have been no transactions on
their account (or their accounts if they have more than one) during the last 12
months, and providing the Member with a six week period to determine the future
use of their account(s).

Any communication in Writing made under rule 32 shall contain:
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34.

1. Information on reactivating or closing their account and
withdrawing from membership;

2. Information about the right of the Credit Union to charge an
annual administration fee;
3. Reference to rule 34 which enables the Credit Union to remove

dormant accounts into a suspense account and subsequently
expel the Member from membership.

If the Member does not reactivate or close their account(s) within six weeks of the
Credit Union issuing the communication, the Board of Directors shall have the
discretion to:

a. Hold any monies within the account(s) of such Member in a suspense
account pending the Member’s subsequent withdrawal of their money, or
activity on their account;

b. Charge the annual administration fee;

C. Expel the Member from membership of the Credit Union in accordance with
rule 24.

SHARES

35.

36.

37.

38.

39.

The credit union may offer Non-Deferred Shares and Deferred Shares. The nominal
value of each Share shall be £1.00. A Member must purchase and hold at least one
£1 Share in the Credit Union.

The Credit Union may issue Interest Bearing Shares if it meets the criteria for doing
so as may be prescribed by law, the Relevant Authority and these Rules.

When a Member opens a share account the Credit Union must inform the Member
whether said share account will qualify for interest or dividend as per the Rules. If a
Member is informed that they hold Interest Bearing Shares they must also be
informed that if the Credit Union ceases to meet the criteria set out by law or the
Relevant Authority to pay interest on Shares their Interest Bearing Shares will be
converted to Dividend Bearing Shares.

If a Member’s Interest Bearing Shares are converted to Dividend Bearing Shares the
Member must be informed using an agreed policy and procedure established by the
Board of Directors.

Interest Bearing Shares shall not be eligible for a dividend and interest shall be set
and credited using an agreed policy and procedure established by the Board of
Directors.

Non-Deferred Shares

40.

41.

Non-Deferred Shares shall be withdrawable subject to the provisions of rules 51 to
53.

Non-Deferred Shares shall not be transferable and the Credit Union shall not issue
to a Member a share certificate denoting ownership of a Non-Deferred Share.
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Deferred Shares

42. Members of the Credit Union shall be eligible to purchase Deferred Shares which
may be issued by the Credit Union under the terms and obligations as set out in an
Issue Document(s). Upon purchase the Credit Union shall issue a share certificate
denoting ownership of a Deferred Share(s).

43. For any Deferred Share(s) issued to a Member the Credit Union must transfer an
equivalent amount (in whole pounds) to reserves.

44. Deferred Shares are non-withdrawable but are transferable and repayable only in the
circumstances set out in the issue document. Deferred Shares shall only be
transferred to another Member of the Credit Union using a procedure agreed by the
Board of Directors.

45. Deferred Shares do not hold the right to any additional votes in the Credit Union and
shall not count towards, or be subject to, the required minimum shareholding
specified in rule 46 nor the maximum shareholding specified in rule 47.

Minimum Shareholding

46. The minimum shareholding (excluding Deferred Shares) required to remain in
membership of the Credit Union shall be a sum not exceeding £5.00 as may be
determined by the Board of Directors. Deferred Shares are not included in the
minimum shareholding. The Board of Directors shall have the discretion to withdraw
membership from any Member whose account has not been brought up to the
minimum Non-Deferred Shareholding requirement within six months of admission to
membership, or any Member whose account is reduced below the minimum Non-
Deferred Shareholding, through adopting the following procedure:

a. Providing notice in Writing to their last known Address

b. The notice shall require the Member to increase their shareholding to the
minimum required or withdraw their Non-Deferred Shares within 6 months of
the date of the notice.

C. If the Member has not taken action under (b) above the balance of the
account may be declared by the Board of Directors to be forfeited to the
Credit Union and membership shall be withdrawn on the same date.

Maximum shareholding

47. No Member shall have, or claim an interest in, Non-Deferred Shares of the Credit
Union, exceeding £10,000 or 1.5 per cent (or such other sum as may be permitted
by the Relevant Authority), of the total Non-Deferred Shareholdings in the Credit
Union, whichever is the greater figure.

48. Corporate Members in total shall not have, nor claim an interest in, fully paid up Non-
Deferred Shares of the Credit Union exceeding 25 per cent (or such other amount as
may be prescribed by law) of the total fully paid up Non-Deferred Shares of the
Credit Union. If this percentage is exceeded the Board of Directors shall repay Non-
Deferred Shares held by Corporate Members using an agreed policy until a point
where the percentage is no longer exceeded.
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49.

50.

The maximum Non-Deferred Shareholding limit of a joint account shall be double the
limit on an account held by a Member that is an individual. The amounts held
separately in an individual and joint account shall be amalgamated.

For the purpose of rules 47 and 48 the total fully paid up Non-Deferred Shares in the
Credit Union shall be taken to be the total fully paid up Non-Deferred Shares as
shown in the most recent annual return to have been sent to the Relevant Authority.

Withdrawing Shares

51.

52.

53.

Subject to rules 52 and 53, money paid in on Shares, may be withdrawn by a
Member on any day as provided for by the Board. However, if required, the Board
may request up to sixty days’ notice from a Member of their intention to withdraw
their shareholding.

For loans taken out before 8" January 2012, if a withdrawal of Non-Deferred Shares
would reduce a Member’s paid up shareholding (excluding Deferred Shares) in the
Credit Union to less than their total liability (including contingent liability) to the Credit
Union, whether as a borrower, guarantor or otherwise, the Board of Directors shall
have the discretion to consider a Non-Deferred Share withdrawal request. This
discretion may be exercised through the drawing up of a policy and procedure for
use by Officers and employees of the Credit Union.

For loans taken out after 8" January 2012, the terms of the loan must include
provision as to whether, for the duration of the loan, the borrower is permitted to
withdraw Non-Deferred Shares where their paid-up shareholding (excluding
Deferred Shares) in the Credit Union is, or following the withdrawal would be, less
than their total liability (including contingent liability) to the Credit Union, whether as
a borrower, guarantor or otherwise. The Board of Directors shall have the power to
vary the terms of the loan agreement with the agreement of the borrowing Member.

Insuring shares

54.

For as long as it remains a condition of ABCUL membership, the Board of Directors
shall enter into arrangements with a person carrying on the business of life savings
insurance for the purpose of providing insurance cover on Members’ (excluding
corporate members) shareholdings in the Credit Union. Any monies paid to the
Credit Union by virtue of said insurance arrangements shall be credited to the share
account of the insured Member subject to the provisions of rule 47.

Financial Services Compensation Scheme

55.

Members’ Non-Deferred Shares and junior savers’ deposits are protected by the
Financial Services Compensation Scheme, subject to the current terms of the
Scheme that may be in existence. Deferred Shares are not covered by the Financial
Services Compensation Scheme.
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LOANS

Loans to Members

56.

57.

58.

59.

60.

61.

The Credit Union may make loans to Members eligible to receive them. No
individual under 18 years shall be eligible to receive a loan from the Credit Union.
A Member who holds Deferred Shares in the Credit Union may not borrow on the
strength of that shareholding nor use Deferred Shares to guarantee the repayment
of another Member’s loan.

The Board of Directors shall determine from time to time the loan policy of the Credit
Union which shall apply to all Members. The loan policy shall include:

a. The maximum loan amounts available to Members;

b.  Any limits or requirements that may be attached to secured and unsecured
loans; including loans secured on shares and loans with shares attached.

C. Under what circumstances shares will be attached to a loan;

d. The rate of interest charged on loans (not to exceed any maximum rate as may
be prescribed by law);

e. The application procedure for loans.

The Credit Union shall not at any time make a loan to a Member if the making of
such a loan would bring the total amount outstanding on loans to Members above
such a limit as may be prescribed by law or rules established by the Relevant
Authority.

The Credit Union shall not at any time make a loan to a Corporate Member, if the
making of such a loan causes the total loans to Corporate Members be in excess of
the limit of 10% of the aggregate of the outstanding balances on all loans (or such
other amount as prescribed by law).

Two Members agreeing to take out a loan on a joint account shall be held jointly and
severally liable for repayment of the loan.

Any person knowingly responsible for the issue of a loan to a person other than a
Member of the Credit Union shall be jointly and severally liable with the borrower to
the Credit Union in the amount of the loan and accrued interest.

Guarantors

62.

A Member of the Credit Union can use their shareholdings (excluding Deferred
Shares) to guarantee another Member’s loan. Directors, Officers and employees of
the Credit Union are prohibited from acting as a guarantor for a Member’s loan under
any circumstances.

Loans to Officers and employees of the Credit Union

63.

Members of the Board of Directors, Officers, Approved Persons and employees of
the Credit Union may, as a Member of the Credit Union, be granted a loan by the
Credit Union subject to rule 64. Such a Member may not be involved in the decision
on the granting of the loan and such a loan may not be approved solely by a loan
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officer of the Credit Union. The supervisory committee shall be informed of the
details of any such loan within 14 days of its approval.

64. A Credit Union must not make a loan to one of its Board members, Officers or
Approved Persons on terms more favourable than those available to other Members
of the Credit Union unless that Member is also a paid employee of the Credit Union.

65. A Credit Union must not make a loan to a Relative of, or any person otherwise
connected with, a member of the Board of Directors, an Officer, an Approved Person
or employee of the Credit Union on terms more favourable than those available to
other Members of the Credit Union.

Insuring Members’ loans

66. For as long as it remains a condition of ABCUL membership the Board of Directors
shall enter into arrangements with a person carrying on the business of loan
protection insurance for the purpose of providing insurance coverage on the liability
of any Member of the Credit Union.

Recovering loans from Members

67. The Board of Directors is responsible for ensuring that suitable policies and
procedures are established to ensure the repayment of all debts due to the Credit
Union. All sums due from any Member shall be recoverable from him or her, their
executors or administrators, as a debt due to the Credit Union.

68. The Credit Union shall have a lien on any Shares of a Member for any debt due to it
by a Member or for any debt which the Member has guaranteed, and may off set any
sum standing to the Member’s credit, including any Shares, interest rebate and
dividends, in or towards, payment of such debt.

APPLICATION OF SURPLUS

Calculation of profit

69. In ascertaining the profit or loss resulting from the operation of the Credit Union
during any year of account, all operating expenses in that year of account shall be
taken into account (including payment of interest) and provision shall be made for
depreciation of assets, for tax liabilities and for bad and doubtful debts.

Building institutional capital
70. The Credit Union shall, out of its surplus from each year, establish and maintain

reserves in accordance with the prudential rules on capital adequacy established by
the Relevant Authority.
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Distribution of surplus

71.

Following compliance with the capital adequacy requirements established by the
Relevant Authority, the Credit Union may allocate any remaining surplus in the
following manner:

a. A voluntary transfer to develop further the institutional capital base of the
Credit Union;

b. Subject to rule 77, in the payment to Members of dividends on the amount of
their paid up Dividend Bearing Shares;

C. Subject to rule 76, as a rebate of interest paid by or due from Members who

have received loans from the Credit Union, such rebate being proportional to
the interest paid by or due from such Members during that year of account;
and

d. After clauses (a) to (c) above has been paid out, as a payment for social,
cultural or charitable purposes.

Dividend on Shares

72.

73.

74.

75.

The maximum amount payable as dividend on Dividend Bearing Shares shall not
exceed [.... per cent] per annum (or such other maximum rate as may be determined
by the Board of Directors). If a surplus has been achieved, and dividends are
payable, the Board of Directors shall recommend the rates of any dividend payments
for agreement by the Members at the annual general meeting.

If a decision has been made to dissolve the Credit Union then the dividend payable
on Dividend Bearing Shares shall not exceed 8% per annum or any other rate as
may be specified by order made by the Treasury.

At each annual general meeting Members may be formally asked to delegate such
powers to the Board of Directors as may be necessary to declare interim dividends
and establish differentiated dividend rates subject to any rules made by the Relevant
Authority. No dividend declared and authorised for payment by the Members at the
annual general meeting shall exceed the rate recommended by the Board of
Directors.

Any dividend shall be declared on all full Shares held during the preceding year of
account or interim period. New Members joining the Credit Union shall be entitled to
a proportional part of the dividend on any Shares held for less than the full year of
account on every full month of membership, a portion of a month being disregarded
for the purpose of entitlement to dividend. Dividends shall be paid to those in
membership of the Credit Union on the date that the dividend is declared.

Rebate of interest on loans

76.

Provided that a dividend on Shareholdings has been recommended by the Board of
Directors in accordance with these Rules, a rebate of interest may be recommended
by the Board of Directors for declaration by the Members at the annual general
meeting. No rebate of interest declared and authorised for payment by the Members
in General Meeting shall exceed the rate recommended by the Board of Directors.
Entitlement to rebate of interest is on the same basis as entitlement to dividend.
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Payment of dividends and interest rebates

77.

Dividends on Dividend Bearing Shares and interest rebates due to any Member may
be placed to the credit of their share balance, and shall be so placed in any case
where there is any money due by them to the Credit Union whether as a borrower,
guarantor or otherwise in excess of their shareholding in the Credit Union unless the
application of such dividend and/or interest rebate would increase their shareholding
in the Credit Union to an amount exceeding the maximum shareholding permitted by
rule 47.

MEMBERS’ MEETINGS

Attendance at Members’ meetings

78.

Meetings of the Credit Union shall be either an annual general meeting or a special
general meeting. Every Member shall be entitled to attend such general meetings
on the production of such evidence as the Board of Directors may from time to time
determine.

Annual General Meeting

79.

80.

The annual general meeting shall be held within six months of the end of the year of
account at such date, time and place as the Board of Directors may determine by
resolution.

The business of the annual general meeting shall comprise:

a. The receipt of the accounts and balance sheet and of the reports of the
Board of Directors and the auditor (if any);

b. The appointment of an auditor (subject to rule 140);

C. The election of the Board of Directors or the results of the election if held
previously by ballot;

d. The application of surplus;

e. The transaction of any other business included in the notice convening the
meeting.

Notification of Members’ meetings

81.

82.

At least 14 and not more than 30 days before the date of a general meeting, the
Secretary shall send notice in Writing of the date, time and place of the meeting to
each Member. In addition to the above, the Board may also give notice of any
meeting by posting notice in a conspicuous place in a place of business of the Credit
Union to which Members have access, including any electronic correspondence or
website operated by the Credit Union, at least 14 days prior to the meeting. Notice
in Writing shall be sent to the auditor and to the Association.

A notice sent in Writing to a Member’s Address shall be deemed to have been duly
served forty eight hours after its posting. When notice of a general meeting has
been given in accordance with these Rules the accidental omission to give notice to
any Member or the non-receipt of the notice by any Member shall not invalidate any
resolution passed or any business undertaken at the meeting.
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Special general meetings called by the Credit Union

83. Any general meeting of the Credit Union other than an annual general meeting shall
be a special general meeting. The Board of Directors or the supervisory committee
of the Credit Union may for good reason convene a special general meeting for any
purposes not specifically provided for elsewhere in these Rules.

Special general meeting at Members’ request

84. Upon an application, signed by one tenth of the total number of Members, or 100
Members, whichever is the lesser number, delivered to the registered office of the
Credit Union, the Board of Directors shall convene a special general meeting of
Members. The purpose of the special general meeting shall be stated in the
application and notice of the meeting. No business other than that stated in the
notice of the meeting shall be conducted at the meeting.

85. If within one month from the date of the receipt of the application the Board of
Directors has not convened a special general meeting to be held within 6 weeks of
the application, any three Members of the Credit Union acting on behalf of the
signatories to the application may convene a special general meeting, and shall be
reimbursed by the Credit Union for any costs properly and reasonably incurred in
convening such a meeting.

86. In order to ensure the continuation of the Credit Union, a special general meeting
which results in the removal of one or more Board members from their position, will
require any newly elected Officer to apply for, and obtain Approved Person status
immediately following their election and before carrying out the function. A newly
elected person refused Approved Person status by the Relevant Authority is required
to resign their position immediately and shall no longer be permitted to take an active
role in the management of the Credit Union.

Special general meeting called by the supervisory committee

87. If an Officer of the Credit Union has been suspended from office by the supervisory
committee using the procedure set out in rule 132 and has not tendered their
resignation within 7 days of said suspension then the supervisory committee shall
convene a special general meeting of the Credit Union to be held no later than 30
days following the suspension. If the majority of the Members present at such a
meeting so vote by secret ballot they may:

a. Ratify the suspension and remove from office the person so suspended and
shall determine the manner in which the vacancy caused as a result of the
removal shall be filled. It shall be ensured that the vacancy is filled following
the requirements of these Rules and subject to any regulatory requirements
relating to Approved Person status. Any vacancy shall be filled at the

meeting;
b. Rescind the suspension;
C. Remove from office any other Officer of the Credit Union (whether or not he

or she has been suspended by the supervisory committee) and shall
determine the manner in which the vacancy caused as a result of the
removal shall be filled and subject to any regulatory requirements relating to
Approved Person status shall fill the vacancy at the meeting.
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Provided, however, that no person shall be removed from office under this rule without
being given the opportunity to be represented or be heard at a special general
meeting of the Credit Union of which he or she shall be given 14 days notice.

Business at a special general meeting

88. A special general meeting shall not conduct any business other than that specified in
the notice convening it. An annual general meeting may be made a special general
meeting for any purpose of which due notice has been given, provided that such
business is not brought on until the business of the annual general meeting is
concluded.

Voting

89. Each Member of the Credit Union shall hold one vote only irrespective of the size of
their Shareholding in the Credit Union or the number of accounts held. The right to
vote by a Member shall be held by:

a. Inthe case of an individual Member; the individual

b. Inthe case of a partnership or an unincorporated association, the Designated
Representative or partner

c. Inthe case of an incorporated body; the Corporate Representative

90. A Member of the Credit Union may not vote by proxy at a general meeting of the
Credit Union. Postal voting may be used, at the discretion of the Board of Directors,
as part of the procedure for the nomination and election of the Board of Directors,
supervisory committee and the credit committee (if in existence) of the Credit Union.

91. Elections for the Board of Directors and supervisory committee of the Credit Union
shall be conducted by secret ballot unless undertaken prior to the annual general
meeting by postal vote. Except where otherwise specified in these Rules or law, all
guestions shall be resolved by a simple majority of votes cast.

92. A Member is able to exercise the right to speak and vote at a general meeting of the
Credit Union and is deemed to be in attendance when they and all those attending the
meeting are in a position to communicate with each other. The Directors may make
whatever arrangements they consider appropriate to enable those attending a general
meeting of the Credit Union to exercise their rights to speak or vote at it including by
electronic means. In determining attendance at a meeting of the Credit Union, it is
immaterial whether any two or more Members attending are in the same place as
each other.

Chairperson

93. Every general meeting shall have a chairperson, who shall not be entitled to vote
unless the number of votes cast are equal, at which point he or she shall have a
casting vote. The president of the Credit Union shall, if present, take the chair at
general meetings. If the president is not present, the vice-president shall take the
chair and if he or she is not present then the voting members of the Board present
shall elect one from their number to do so.
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Quorum

94.

95.

No business shall be transacted at a general meeting unless a quorum is present. A
guorum shall be 10 per cent of the membership, or 15 Members, whichever is the
lesser number. If within half an hour from the time appointed for the meeting to
commence a quorum is not present then the meeting, if convened upon the
requisition of Members, shall be dissolved. In any other case the meeting shall be
adjourned until a later date within 30 days of the meeting at which the adjournment
took place. The Members present at a meeting so adjourned shall constitute a
quorum.

No meeting shall become unable to conduct business from the want of a quorum
arising after the chair has been taken.

Adjournment

96.

97.

The chairperson may adjourn any Members’ meeting for any good and sufficient
reason.

The provisions relating to the conduct of general meetings of the Credit Union shall
apply to adjourned meetings. No business shall be transacted at such a meeting
other than the business left unfinished at the meeting at which the adjournment took
place.

NOMINATING AND ELECTING OFFICERS

Nomination for election

98.

99.

100.

Subject to rules 107 and 108 of these rules, the Board of Directors will accept
nominations for election of Officers of the Credit union. All nominees for election as
an Officer of the Credit Union must be Members of the Credit Union and must be at
least [...... ] years of age and:

a. Inthe case of an individual Member; be the individual

b. Inthe case of a partnership or an unincorporated association, be the Designated
Representative or partner

c. Inthe case of an incorporated body; be the Corporate Representative

Nominations for the Board of Directors, the supervisory committee and the credit
committee (if in existence) shall be in Writing and shall be signed by a proposer and
a seconder who must also be Members of the Credit Union and also by the nominee
to indicate their consent, and their willingness to submit to any requirements of the
Relevant Authority. Nominations shall be sent so as to ensure they reach the
registered office of the Credit Union at least 14 days before the date of the annual
general meeting where the election shall take place.

If, after all of the nominations have been received, there are outstanding vacancies,
the chairperson of the meeting may call for further nominations from the floor. Such
nominations, if duly seconded and if the nominee is present and provides their
consent, shall be in order.
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Nominating committee

101. The Board of Directors may appoint a nominating committee of not less than 3
Members of the Credit Union. The nominating committee shall ascertain the number
of vacant Officer posts requiring candidates and ensure that there is at least one
suitable candidate to recommend to the annual general meeting for each vacancy.

In making their recommendation, the nominating committee shall ascertain that the
nominee is ‘fit and proper’ to become an Approved Person. The nominating
committee shall adhere to any policy established by the Board of Directors in relation
to the suitability of candidates. The nominating committee shall also be responsible
for identifying and recommending potential co-options to the Board of Directors to fill
any vacancies. The Board may delegate powers to the nominating committee to
manage applications for Approved Person status.

Election of Officers

102. All elections shall be conducted following such procedure as may be established by
the Board of Directors from time to time.

103. If for any election the number of nominees does not exceed the number of vacancies
to be filled, a proposal to dispense with the election procedure and to declare that all
nominees are duly elected may be proposed to the annual general meeting. If such
a proposal is carried by a majority vote of the Members present at the meeting, the
chairperson shall declare that the nominees for that election are duly elected

Prohibition of certain persons as Officers

104. A person who knows of any substantive reason why he or she may not be regarded
as ‘fit and proper’ to be authorised as an Approved Person by the Relevant
Authority, or who is an undischarged bankrupt, or who is disqualified under the
Company Directors Disqualification Act 1986, or has been convicted on indictment of
any offence involving fraud or dishonesty, shall not:

a. Act as an Officer of the Credit Union; or

b. Directly or indirectly take part in or be concerned in the management of the
Credit Union; or

C. Permit their name to be put forward for election or appointment to any office

of the Credit Union.

When a person holding any office in the Credit Union becomes ineligible by virtue of
this rule to hold that office, he or she shall immediately cease to hold office.

Terms of office

105. Following the authorisation of the Credit Union all Officers shall retire at the first
annual general meeting. At each subsequent annual general meeting one-third of
the Officers, or if their number is not a multiple of three then the number nearest to
one-third, shall retire from office. The Officers to retire shall be the Officers who
have been longest in office since their last election. Where Officers have held office
for the same amount of time the Officer to retire shall be decided by lot. A retiring
Officer shall be eligible for re-election.
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Board of Directors

106.

107.

108.

109.

Subject to Rule 162 of these Rules, at no time shall an employee of the Credit Union
be a voting member of the Board of Directors.

The Credit Union shall have a minimum of 5 Directors and a maximum as
determined by the Members at the annual general meeting from time to time.
Directors shall be elected at the annual general meeting in accordance with these
Rules.

Designated Representatives or Corporate Representatives of Corporate Members
may be elected as a Director. At no time will the percentage of Corporate Members
elected to the Board of Directors exceed ....... % of the total number of Directors
declared by the members according to rule 107 of these rules.

The Board of Directors has the power, in advance of an election, to propose a
recommendation on election of representatives at the annual general meeting to
ensure that the Board consists of representatives of all areas, sections and diverse
groups covered by the Credit Union.

Election of office holders

110.

As soon as possible following the annual general meeting, the Board of Directors
shall elect from among its number a president who shall be chairperson, a vice-
president who shall be vice-chairperson, a treasurer and a secretary of the Credit
Union. A person so elected shall hold office until the election of their successor.

Casual vacancies

111.

A casual vacancy on the Board of Directors shall, as soon as is practicable, be filled
by a majority vote of the Directors then holding office. Such a co-opted Director shall
hold office for the remainder of the unexpired term of that office. The Credit Union
shall adhere to the requirements established by the Relevant Authority in respect of
obtaining Approved Person status for a co-opted Director prior to them taking up an
active role in the management of the Credit Union.

Timing and notification of Board meetings

112.

113.

Regular meetings of the Board of Directors shall be held at least monthly, or in
accordance with other guidance given by the Relevant Authority. The date, time and
place of such meetings shall be decided from time to time by the Board. All
meetings shall be called in such a manner as the Board shall determine.

The president, or in their absence the vice-president, may call a special meeting of
the Board of Directors at any time, and shall do so on receipt of a request in Writing
signed by at least three Directors. The president, or in their absence the vice-
president, shall determine the date, time and place of such a meeting, unless the
Board of Directors prescribes otherwise by resolution.

26



Quorum

114. No business shall be transacted at a meeting of the Board of Directors unless a
guorum is present. A majority of the number of the Directors in office at any time
shall constitute a quorum. If from the time appointed for the meeting to commence a
guorum is not present then the meeting may be adjourned to any date not less than
two nor more than 30 days from the day of the meeting at which the adjournment
took place. The quorum for such an adjourned meeting shall be three Directors or
such greater number as the Board may determine by resolution.

Voting at Board meetings

115. Any questions arising at any meeting of the Board of Directors shall be decided by a
majority of votes. Each Director shall have only one vote on any matter provided
that the chairperson of the meeting shall have a casting vote in the event of an
equality of votes.

Attendance at Board meetings

116. A Director is able to exercise the right to speak at a meeting of the Board of
Directors and is deemed to be in attendance when that person and all those attending
the meeting are in a position to communicate with each other. The Directors may
make whatever arrangements they consider appropriate to enable those attending a
meeting of the Board of Directors to exercise their rights to speak or vote at it including
by electronic means. In determining attendance at a meeting of the Board of Directors,
it is immaterial whether any two or more Directors attending are in the same place as
each other.

Chairing Board meetings

117. Subject to any specific provision contained in these Rules, the president or, in their
absence the vice-president, shall preside at meetings of the Board of Directors. He
or she shall perform such other additional duties as directed by the Board of
Directors which are not inconsistent with the provisions of the law or of these Rules.

118. If neither the president nor the vice-president is present or willing to act within 15
minutes after the time appointed for the beginning of a Board meeting, the other
voting Directors shall elect one of their number to be chairperson of that meeting.

Failure to attend meetings

119. Any Director who, without special leave of absence, fails to attend 3 consecutive
meetings shall, if the Board of Directors so resolve, be deemed to have vacated their
office, and the vacancy shall be filled as provided for in rule 111.

Delegation of powers

120. The authority of the Board of Directors resides within a meeting of the Board which
has been properly called. Outside of a Board meeting Director(s) shall only have the
specific authority to act in a specified area as may from time to time be delegated
within a meeting of the Board of Directors. In addition, the Board of Directors may
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delegate any of their powers to committees established as provided for in these
Rules. Committees shall consist of such members of the Board as determined from
time to time by the Board and other individuals as the Board think appropriate who
shall have clear terms of reference and conform in all respects to these terms,
including any requirements regarding reporting to the Board of Directors.

Validity of actions

121. All acts carried out by any meeting of the Board, or of any committees or by any
Director acting in pursuance of any authority duly given shall, notwithstanding that it
is afterwards discovered that there was some defect in the appointment or
qualification of any Director, be valid as if such Director had been duly appointed or
gualified.

Responsibilities of Directors

122. Subject to the law and these Rules, the Board of Directors shall manage the general
business and control the affairs of the Credit Union and shall be responsible for
performing all of the duties ordinarily performed by the Board of Directors. The
Board’s responsibilities include but are not limited to the following:

a. Ensuring that the Credit Union complies with all statutory and regulatory
requirements attached to all regulatory permissions held by the Credit Union;

b. Ensuring that the Credit Union operates within the remit of these Rules;

C. Establishing appropriate policies and procedures and systems of control to
enable the safe and efficient operation of the Credit Union;

d. Maintaining a working business plan sufficient to enable the development of
the Credit Union;

e. Maintaining valid insurance against fraud and other dishonest practices as

required by the Relevant Authority, and making any other arrangements
necessary or desirable for the protection of the Credit Union and its
Members;

f. Employing and determining the terms of employment, remuneration and
pension arrangements of such person(s) as the Board of Directors considers
necessary for the purposes of the Credit Union;

g. Delegating to employees the authority to establish and perform the
operational functions of the Credit Union;
h. Managing the loan business of the Credit Union including determining

interest rates on loans;

i. Establishing a policy on declaration of dividend and interest payments;

j- Recommending for approval by the annual general meeting dividends,
rebates of interest and, subject to regulatory constraints, the ability to declare
interim dividends and differentiated dividend accounts;

K. Establishing the charges payable on any ancillary services, subject to legal
and regulatory limits, offered by the Credit Union;

l. Determining the range of financial products that may be offered by the Credit
Union;

m. Making decisions in respect of the investment of surplus funds of the Credit
Union, in accordance with the law, and restrictions contained in CREDS 3.2,
or other rules made by the Relevant Authority;

n. Filling any casual vacancy in the office of auditor, or in any office in the Credit
Union, other than the supervisory committee, subject to rules 111and 141,
0. Recommending any honorarium which the treasurer or any assistant

treasurer may receive for their services on behalf of the Credit Union,
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aa.

bb.

cc.
dd.
ee.

ff.

gg.

hh.

subject to the approval of the annual general meeting provided that the
annual general meeting may not increase the amount so recommended by
the Board of Directors;

Paying any expenses necessarily incurred by an Officer, delegate or
representative of the Credit Union in carrying out the business of the Credit
Union;

Remunerating necessary clerical and auditing assistance employed or
utilised by the supervisory committee;

Purchase, hold, lease, sub-lease, rent, sell, mortgage, manage and develop
property and land required for the purpose of conducting the business of the
Credit Union thereon , but for no other purpose, acquire, erect, pull down,
repair, alter, remove or re-erect buildings, walls and fences on such land; and
otherwise deal with such land and property and any rights and interest on
behalf of the Credit Union;

Borrow money for the Credit Union subject to any regulatory limits;
Determine the authorised bank(s) for the deposit of funds of the Credit Union
and the signatories to cheques and other written instruments on behalf of the
Credit Union;

Make provision of the adoption and custody of the seal of the Credit Union, if
appropriate;

Remove from office Officers and sub-committee members, except members
of the supervisory committee, for failure to perform their duties or breach of
these Rules;

Suspend any or all of the members of the supervisory committee as provided
for by rules 133 and 134;

During the absence or incapacity of any Officer, co-opt another Member of
the Credit Union to act temporarily in their place, provided that such
appointment shall cease upon the resumption by such Officer of their duties;
Keep proper books of account with respect to the financial transactions of the
Credit Union, it assets and liabilities;

Submit the accounts of the Credit Union for audit as required;

Establish and terminate such sub-committees as it deems necessary from
time to time to facilitate the operations of the Credit Union; define and amend
their terms of reference and appoint and remove members of such
committees;

Make arrangements for annual general meetings, Board meetings and other
meetings as appropriate from time to time;

Convene a special general meeting whenever thought fit;

Administer any fund set aside out of the surplus or profit of the Credit Union;
Perform or authorise any action consistent with law, regulation and these
Rules not specifically reserved to the Members by law, regulation or these
Rules;

Take all such actions as may be required to ensure that the Credit Union
complies with legislation, regulation and policies relating to the prevention of
money laundering;

Take appropriate steps to assure the security and integrity of any information
technology systems used by the Credit Union, including ensuring that the
Credit Union complies with data protection law and policies;

Perform such other actions consistent with the law, regulation and these
Rules as the Members in general meeting may from time to time require.
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Vacation of office

123. Elected and co-opted Officers serving the Credit Union shall immediately cease to
hold office or committee position if:

a.
b.

c.
d.

They cease to be a Member of the Credit Union;

They are performing a controlled function and their Approved Function status
is withdrawn by the Relevant Authority;

They are adjudged bankrupt or make an arrangement with their creditors;
They are prohibited from acting as an Officer of the Credit Union as per rule
104;

A registered medical practitioner who is treating that person gives a written
opinion to the Credit Union stating that the person has become physically or
mentally incapable of acting in their position and may remain so for more
than three months;

By reason of that person’s mental health, a court makes an order which
wholly or partly prevents that person from personally exercising any powers
or rights which that person would otherwise have;

They resign their office in Writing to the Secretary or to the president or to the
supervisory committee;

They are deemed to have vacated their office in accordance with rule 119;
They are removed by a resolution of a majority of the Members of the Credit
Union present at a special general meeting called for that purpose by the
Board of Directors or by the supervisory committee or by the Members
provided that such an Officer shall be given at least 14 days notice of the
meeting and of the intention to remove him or her from office;

For as long as it remains a condition of ABCUL membership, they become an
employee of the Credit Union;

They, or their spouse or partner, are engaged in a managerial capacity in the
carrying on of any business, trade or undertaking which in the opinion of the
Board competes in any way with any business, trade or undertaking carried
on by the Credit Union;

They, or their spouse or partner, are concerned in or participate in the profits
of any contract made with the Credit Union except as a non-managerial
member or employee of any society or company which contracts with or does
work for the Credit Union.

Payment of expenses and honoraria

124. For as long as it remains a condition of ABCUL membership, no member of the
Board of Directors, nor any member of a committee of the Credit Union, shall be paid
for their services other than such reasonable out of pocket expenses as may be
approved by a majority vote of the Board of Directors.

125. Atthe end of the year of account, the treasurer and any assistant treasurer may
receive such honoraria as may from time to time be approved, prior to the payment
of such remuneration, by a resolution of the Members at the annual general meeting.
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CREDIT COMMITTEE AND LOAN OFFICER

Roles and responsibilities

126.

127.

128.

The Credit Union shall have a credit committee which shall remain in existence until
a majority of the Members, at the annual general meeting, vote in favour of a
proposal from the Board of Directors to disband it.

The Board of Directors shall set the terms of reference of the credit committee. The
credit committee may include one member of the Board of Directors of the Credit
Union appointed by the Board; the remaining number shall be elected in accordance
with the provisions of these Rules.

The credit committee shall be responsible for monitoring the Credit Union’s loan
business, loan assessment and making recommendations on policy changes to the
loan and credit control policies for agreement by the Board. The credit committee,
with the permission of the Board of Directors, shall have the power to delegate
operational aspects of their work to one or more loan officer(s). Any delegation shall
clearly outline the specific limits which the loans officer(s) can operate.

SUPERVISORY COMMITTEE

Roles and responsibilities

129.

130.

131.

The Credit Union shall have a supervisory committee. The Board of Directors and
the supervisory committee shall agree the Terms of Reference of the supervisory
committee. Members of the supervisory committee shall not be members of the
Board of Directors, or any other permanent committee of the Credit Union, or be
employed by the Credit Union, and shall be elected in accordance with the
provisions of these Rules.

If a vacancy occurs on the supervisory committee its remaining number shall have
the power to co-opt a replacement for the remaining term of office. The supervisory
committee shall be notified of all meetings of the Credit Union and be entitled to
attend such meetings, including meetings of the Board of Directors of the Credit
Union. The supervisory committee shall report each year to the annual general
meeting.

The supervisory committee has the power to recommend to the Board that the
internal audit function be outsourced. The supervisory committee shall be
responsible for ensuring that the internal audit function is performed in accordance
with prescribed terms of reference.

Suspension from office

132.

The supervisory committee may, by a unanimous vote of the entire membership at a
special general meeting called for the purpose, suspend from office any Officer of
the Credit Union who, in the opinion of the supervisory committee is guilty of a
persistent or serious breach of the law in relation to the Credit Union, these Rules or
the policies laid down by the Board of Directors. Whether or not it suspends any
Officer, the supervisory committee may by unanimous decision convene a meeting
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of the Board of Directors or a special general meeting of the Credit Union to consider
such an action, at which meetings such Officer(s) shall be given an opportunity of
state their case and/or be represented.

Suspension from the supervisory committee

133. The Board of Directors may, by a majority vote of the entire membership of the
Board at a special meeting called for the purpose, suspend from office the
supervisory committee or any of its members, for any grave and sufficient reason.

134. Whenever a member(s) of the supervisory committee has been suspended from
office under the preceding rule, and within 7 days of said suspension has not
submitted their resignation, the Board of Directors shall convene a special general
meeting of the Credit Union to be held not later than 30 days after the suspension. If
a majority of the members present at such a meeting so signify by secret ballot they

may:

a. Ratify the suspension and remove from office the person so suspended and
shall determine the manner in which the vacancy caused by the suspension
shall be filled, and shall fill the vacancy at such meeting;

b. Rescind the suspension;

C. Remove from office any other Officer of the Credit Union (whether or not he

or she has been suspended by the Board of Directors) and determine the
manner in which the vacancy caused by the removal shall be filled.

Provided, however, that no person shall be removed from office under this rule
without being given an opportunity of being represented or being heard at a special
general meeting of which he or she shall be given 14 days notice in Writing.

OFFICERS AND EMPLOYEES

Conflict of interest

135. No Officer or employee of the Credit Union shall in their conduct of the Credit
Union’s business in any manner, directly or indirectly participate in the deliberation of
or the determination of any question affecting their pecuniary interest or the
pecuniary interest of any person or body (other than the Credit Union) in which he or
she is directly interested. Such person(s) shall withdraw from the meeting and the
remaining persons shall constitute a quorum while that matter is being discussed or
determined should their withdrawal result in a quorum not being present. The Board,
by a majority decision of its number, shall maintain the right to require such an
individual to withdraw from the Board during the period the conflict of interest exists.
The Board may co-opt another member to fill such vacancy.

136. Any Officer who declares an interest in becoming an employee of the Credit Union,
or where a member of their immediate family applies for a position as an employee
of the Credit Union, shall not take part in any discussion, selection or decision
relating to that particular position in the Credit Union.
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Confidentiality

137. An Officer or employee of the Credit Union shall not disclose to any person any
information regarding any transaction of a Member of the Credit Union except in so
far as may be necessary for the proper conduct of the business of the Credit Union,
and in keeping with the Statements of Principle and Code of Practice for Approved
Persons (APER). On appointment, all Officers and employees of the Credit Union
shall sign a confidentiality agreement to ensure the confidentiality of all business
conducted by the Credit Union.

138. The Credit Union shall comply with the Data Protection Act 1998 concerning the
protection of data.

Indemnity

139. Any Officer of the Credit Union shall be indemnified by the Credit Union against all
costs, losses and expenses which such Officer may incur or become liable for by
reason of any contract entered into or any act or thing done by him or her in
discharging their duties as authorised by the Board of Directors, and the Board is
empowered to pay the amount of such indemnity out of the funds of the Credit
Union.

ACCOUNTS, AUDIT, ANNUAL RETURNS AND RULES

Appointment of auditor

140. A qualified auditor shall be appointed in each year of account to audit the Credit
Union’s accounts and balance sheet. In this rule ‘qualified auditor means a person
who is a qualified auditor under section 7 of the Friendly and Industrial and Provident
Societies Act 1968. The appointment of an auditor shall be ratified by a majority
vote of the Members at an annual general meeting.

141. None of the following persons shall be appointed as an auditor of the Credit Union:
a. An Officer or employee of the Credit Union;

b. A person who is the partner of, or in the employment of, or who employs, an
Officer or employee of the Credit Union.

Availability of accounts

142. The Credit Union shall keep a copy of the latest balance sheet, together with the
report of the auditor, displayed in a conspicuous place at the registered office. The
Credit Union shall supply free of charge, to every Member or person interested in the
funds of the Credit Union who applies for it, a copy of the latest audited accounts of
the Credit Union.

Filing of accounts with the Relevant Authority

143. The Credit Union shall, within the time period allowed by the Relevant Authority,
send to the Relevant Authority such returns as may be required, relating to its affairs
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during the year of account covered by the return. The annual return shall be
accompanied by a copy of the audited accounts of the Credit Union for the year.

Auditor’s entitlement to attend meetings

144,

The auditor shall be entitled to attend any general meeting of the Credit Union, to
receive all notices of the communications relating to any general meeting which any
Member of the Credit Union is entitled to receive, and to be heard at any meeting
which he or she attends on any part of the business of the meeting which concerns
him or her as auditor.

MAINTENANCE OF MEMBERS’ ACCOUNTS

Inspection of accounts

145.

146.

Any Member or person having an interest in the funds of the Credit Union may
inspect their own account and the books containing the names of Members,
including the particulars required to be kept in the register of Members, at all
reasonable hours at the registered office or at any place where the same are kept,
subject to such Regulations as to the time and manner of such inspection with
regard to rule 19.

All books of account and other records of the Credit Union shall at all reasonable
times be available for inspection by the auditor, the Board of Directors, supervisory
committee, or other persons duly authorised on their behalf.

Record of account

147.

A statement of account shall be issued to each Member in Writing, at least annually,
or upon their request.

Conducting transactions

148.

Any person may pay money into a Member’s account on account of Shares or a
reduction of loan capital or interest outstanding. Only the Member themselves may
enter into a loan agreement or make a withdrawal from their share account. As well
as formal notices of power of attorney, the Credit Union shall have the discretion to
accept an authenticated request in Writing from an incapacitated Member permitting
a named person to conduct transactions on the Member’s behalf. The Credit Union
shall take all reasonable steps to assure itself of the validity of each request made in
Writing and shall be indemnified by the Member in the event of a subsequent
dispute.

Nominations

149.

A Member may in accordance with the law nominate any person(s) to whom any of
their property in the Credit Union at the time of their death shall be transferred
(subject to the provisions of the law as to amount and the persons to whom a valid
nomination may be made).

34



150. On receiving satisfactory proof of death of a Member who has made a nomination
the Board shall, if and to the extent that the nomination is valid under the law, either
transfer or pay in accordance with the law the full value of the property comprised in
the nomination to the person entitled.

Claims on accounts of deceased, bankrupt or insolvent Member

151. Upon a claim being made by the personal representative of a deceased Member, or
the trustee in bankruptcy of a bankrupt Member or the liquidator or administrator in
the winding up of a Corporate Member to any property in the Credit Union belonging
to the deceased, bankrupt or Corporate Member the Directors shall pay such
property to which the personal representative, trustee liquidator or administrator has
become entitled.

Incapacity

152. Subject to the provisions in the last sentence of this rule, where in the case of a
Member or person claiming through such a Member, the Directors of the Credit
Union are satisfied after considering appropriate medical evidence that such a
Member or person is mentally incapable of managing their own affairs and are also
satisfied that no person has been duly appointed to administer their property on their
behalf and it is deemed just and expedient to do so by the Board of Directors, the
Credit Union may pay the amount of any shares, loans and deposits belonging to
such Member or person to any person who they judge proper to receive it on their
behalf. This rule shall not apply where such a Member or person is a patient under
the Mental Health 1983 and any subsequent amendments made under the Mental
Health Act 2007 or under the Mental Health (Care and Treatment) (Scotland) Act
2003.

SEAL

153. If the Credit Union has a seal, it shall only be used by the authority of the Board of
Directors acting on behalf of the Credit Union. Every instrument to which the seal shall
be attached shall be signed by a Director and countersigned by a second Director or
the Secretary.

AMENDMENTS TO RULES

Amendments to Rules

154. The Rules of the Credit Union may not be amended except by a resolution passed
by not less than two thirds of the Members present and eligible to vote at a general
meeting of the Credit Union. Notice of the proposed alteration must be given in
Writing alongside the notice of the meeting.

155. Any Member of the Credit Union may, before the first day of October in any year,
propose an amendment to the Rules by serving notice of the proposed amendment
to the Board of Directors who must incorporate the proposed amendment in the
agenda of the next general meeting of the Credit Union.
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156.

No amendment of Rules shall be valid until registered with the Relevant Authority.
When submitting rule amendments for registration the secretary may at their sole
discretion accept any alterations required or suggested by the Relevant Authority
without reference back to a further special general meeting of the Credit Union.

COMPLAINTS AND DISPUTES

Internal complaints procedure

157.

158.

159.

A formal written complaints procedure shall be maintained by the Credit Union and
made available to all Members and junior savers. The Credit Union shall aim to
resolve a complaint and send a final response within eight weeks of the receipt of a
complaint (or such other time period as may be prescribed by the Relevant
Authority).

If a complainant remains dissatisfied at the completion of the Credit Union’s internal
complaints procedure, and from the date of receipt of the Credit Union’s final
response, the complainant shall have six months (or such other time period as may
be prescribed by the Relevant Authority) within which to refer their complaint to the
Financial Ombudsman Service.

Complainants who remain dissatisfied following a formal decision by the
Ombudsman may jointly agree with the Credit Union to refer their complaint or
dispute to the County Court, or in Scotland the Sheriffs Court, who shall in
accordance with section 83 of the Friendly Societies Act 1992, hear and determine
such dispute. The County Court or Sheriffs Court shall have the power to order the
expenses of the determining the dispute to be paid either out of the funds of the
Credit Union or by such party to the dispute as it shall think fit, and such
determination and order shall be binding and conclusive on all parties without appeal
and shall not be removable into any court of law or restrainable by injunction.

DISSOLUTION

160.

The Credit Union may be dissolved:

a. On its being wound up in pursuance of an order or resolution made as is
directed in regard to companies by the Insolvency Act 1986;

b. In accordance with sections 50(2) and 55(1)(b) of the Industrial and Provident
Societies Act 1965; by an instrument of dissolution to which not less than
three fourths of the Members of the Credit Union have given their consent
testified by their signatures; or which has been approved by a special
resolution of the credit union and confirmed by the Relevant Authority.

Distribution of funds on dissolution

161. If on the dissolution of the Credit Union there remains after the payment of debts,

repayment of Non-Deferred Share capital, discharge of all other liabilities and

repayment of Deferred Shares any surplus assets whatsoever, such assets shall not

be paid or distributed among the Members of the Credit Union but shall be:

a. Transferred to another credit union;

b. If not so transferred, applied for charitable purposes as may be determined
by the Members of the Credit Union in general meeting.
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MEMBERSHIP OF THE ASSOCIATION

162. The Credit Union shall be and shall remain a member of the Association and shall,
subject to law and these Rules, abide by the rules and by-laws of the Association as
laid down from time to time for its Members.

163. The Association shall have the right to be represented, to speak and to be heard at
any general meeting of the Credit Union.

INTERPRETATIONS

164. In these Rules, the following terms shall, unless the context requires otherwise, have
the meanings attached to them:

“CUA 1979” means the Credit Unions Act 1979 or any successor Act and/or Order.
“Address” means a postal address or, in the case of Corporate members the
registered address; or, in the case of an unincorporated partnership or association
an address agreed by resolution of the partnership or governing body; or for the
purposes of electronic communication, a fax number, email address or telephone
number for receiving text messages.

“Amendment” in relation to the Rules of the Credit Union includes the addition of any
new rule or the deletion of any existing rule.

“Approved Person” means an individual authorised by the Relevant Authority to
perform a controlled function within the Credit Union.

“Association” means the Association of British Credit Unions Limited, or its
successor body.

“Board” and “Board of Directors” means the committee of management of the Credit
Union.

“Credit Union” means the registered society.

“Corporate Member” unless the context requires otherwise has the meaning
attached to it in section 5A (6) of CUA 1979.

"Corporate Representative" means an Individual authorised by resolution of the
governing body of an incorporated body to represent it;

“Data Protection Act 1998” means this Act or any successor legislation.

“Deferred Shares” has the meaning attached to it by section 31A of CUA 1979.
“Deposit(s)” shall have the meaning attached to it by the Financial Services and
Markets Act 2000 (Regulated Activities) Order 2001 — SI12001/544 (or any successor
Act and/or Order).

“Designated Representative” means a partner authorised by resolution of the
partners of a partnership (that is not a body corporate) or a member of a governing
body authorised by the governing body of an un-incorporated association to
represent it;

“Director” means a member of the Board of Directors of the Credit Union.

“Dividend Bearing Non-Deferred Shares” means a share issued on terms which
entitle the shareholder to dividend but no interest.

“Financial Services Compensation Scheme” means this Scheme and any successor
scheme.

“‘FSMA” means the Financial Services and Markets Act 2000 or any successor
legislation.

“Industrial and Provident Societies Act 1965” means Act and any successor Act
and/or Order

“Interest Bearing Non-Deferred Shares” means a share issued on terms which entitle
the shareholder to interest but no dividend.
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“Issue Document” shall be the document produced in accordance with any issue of
Deferred Shares of the Credit Union.

Legislative Reform (Industrial and Provident Societies and Credit Unions) Order
2011 means this Order and any successor legislation.

“‘Member” has the meaning attached to it under these Rules, and unless the context
requires otherwise includes individuals, corporate bodies and Designated
Representatives of unincorporated associations or partnerships.

“Money Laundering Regulations 2007” means these Regulations or any successor
Regulations.

“‘Non-Deferred Share(s)” means a share issued as per rules 35 to 41.

“Officer” includes any president, vice-president, treasurer, assistant treasurer,
secretary, other elected Director, member of any committee or servant of the Credit
Union, other than an employee appointed by the Board of Directors, but it does not
include an auditor appointed by the Credit Union in accordance with the provisions of
these Rules.

“Non-Qualifying Member” means those Members outlined in rule 11 of these Rules.
“Ombudsman” means the Financial Ombudsman Service or any successor body.
“Relevant Authority” means the Financial Services Authority or any successor
bodies.

“‘Regulations” means regulations made by the Treasury in a statutory instrument and
rules made by the Relevant Authority.

“Relative” has the same meaning as in Section 31 of the CUA 1979;

“‘Rules” means the Credit Union’s registered Rules unless the context indicates
otherwise.

“Share” and “Shares” shall include both Non-Deferred Shares and Deferred Shares.
“Treasury” means HM Treasury or any successor body.

“Writing” means the representation or reproduction of words, symbols or other
information in a visible form by any method or combination of methods, whether sent
or supplied in electronic form or otherwise.

Words implying the singular or plural include the plural or singular respectively.
Signed

..................................................................... Director
..................................................................... Director
..................................................................... Director

..................................................................... Director
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9 Annex 1R Credit union complaints return

(for FCA use only)

Credit union complaints return

FCA Handbook Reference: CREDS 9 Annex 1R
This is the report referred to in CREDS 9.2.1R

Please read the notes on completion before completing this return

Firm details and reporting period Section 1

1.01 | Firm reference number

1.02 | Name of credit union

1.03 | Reporting period From To

Nil return declaration Section 2

SECTIONS 1 AND 6 MUST STILL BE COMPLETED.

2.01 We wish to declare a Nil Return Nil return
(Tick the box if applicable) []
Complaints outstanding Section 3

3.01 Number of complaints outstanding as at reporting period start date




Complaints opened during reporting period Section 4
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Banking and credit
cards

Current accounts

Credit cards

Overdrafts

Savings (inc. Cash ISA) and other banking

Equity release products

Home finance

Impaired credit mortgages

Other regulated home finance products
(including second and supplementary
charge mortgages)

Other unregulated home finance products

Payment protection insurance

General insurance
and pure protection

Other general insurance

Critical illness

Income protection

Other pure protection

Personal pensions and FSAVCs

Decumulation, life
and pensions

Investment linked annuities

Income drawdown products

Endowments

Other decumulation, life and pensions

Investment bonds

Investments

PEPs/ISAs (exc. cash ISAs)

Unit trusts/OEICs

Investment trusts

Structured products

Other investment products/funds

Investment management/services
(inc. platforms)




Complaints closed during reporting period Section 5
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Banking and credit cards

Home finance

General insurance and pure protection

Decumulation, life and pensions

Investments

Credit-related complaints Section 5A

Total complaints Total
outstanding at . Redress
. . Complaints ) . :
reporting period start Complaints Complaints paid
Activities date Received Closed Upheld by firm £
Other
lending
All other
credit-
related
activity
Declaration and signature Section 6

Knowingly or recklessly giving the FCA information which is false or misleading in a material particular
may be a criminal offence (section 398 of the Financial Services and Markets Act 2000) and a breach of
regulatory requirements.

In signing this form, the credit union acknowledges that the data supplied may be used by the FCA in a
variety of different ways (including making it publicly available) in support of its principal functions and
statutory objectives as provided for under the Financial Services and Markets Act 2000.

I confirm that | have read the notes and that the information given in this return about complaints
received by the credit union named at Section 1.02 is accurate and complete to the best of my
knowledge and belief.

6.01 Name of person completing on behalf of the credit union

6.02 Job title



6.03 Signature

6.04 Date

Notes on completion of this return

Completing this return
The return must be completed in black ink and (if in manuscript) in BLOCK LETTERS.

All dates must be provided in numeric form (for example: 29/02/2006 for 29 February 2006).

The credit union is responsible for the accuracy of the data and completion of the return.
Section 2 — Nil Returns

If no complaints have been received during the reporting period, and no complaints were outstanding at
the beginning of the period, the credit union may submit a NIL RETURN by ticking the relevant box on the
front of the form.

Sections 1 and 6 must still be completed.
Section 4 — Complaints opened during reporting period

Enter the number of complaints for each product according to the category of complaint.
Leave blanks where no complaints have been received.

All credit unions provide the product “Savings (inc Cash ISA) and other banking” (members’ shares) and
may receive complaints for this product. The corresponding row in the form has been left shaded to help
credit unions with completion; all other rows are clear. Some categories of complaint (shown in the
column headings) may not apply to those products.

Some credit unions may also provide other products (for which they may require further permission). If so
they should enter the number of complaints received for these products in the relevant boxes, even though
they are clear.

Section 5 - Complaints closed during reporting period

Credit unions will usually receive complaints relating to the 'Banking and credit cards' product/service
grouping only and this row is shaded to help with completion. As above — some credit unions may also
provide other products; if so they should also fill in the appropriate row even though it is not shaded.

Section 5A — Credit-related complaints

All credit unions carry on “Other lending” (i.e. lending other than credit cards, overdrafts or loans
secured on land) and may receive complaints about those activities. The corresponding row in the form has
been left shaded to help credit unions with completion (a complaint should only be reported in section 5A if
it is not covered by a specific category in sections 4 and 5). Complaints should be included irrespective of
whether the lending is regulated under the Consumer Credit Act 1974 and CONC, or is exempt.

Some credit unions may also carry on other credit-related activities (such as debt counselling or debt
adjusting), for which they may require further permission. If so, they should enter the number of complaints
received in relation to these activities in the box for “All other credit-related activity”.

Section 6 — Declaration & signature

The declaration must be signed by an appropriate individual for the credit union submitting this return.

If you have any questions or need help with this return, please approach your usual supervisory
contact at the FCA.



REPORTS SENT BY POST MUST BE ADDRESSED TO:

THE FINANCIAL CONDUCT AUTHORITY
P O BOX 35747

LONDON E14 5WP
UNITED KINGDOM

Hand delivered returns should be marked for the attention of Central Reporting
Department and be delivered to 25 The North Colonnade, Canary Wharf, London E14 5HS.
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